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; Budget Summary Fiscal Year20192021 Budget

BOARD OF SELECTMEN FISCAL YEAR 20BUDGET POLICY DIRECTION

TheTown Managemwill prepareheFY19 operatingoudgetandathreeyearprojectionof expensesandrevenue. TheFY19
budgetshould:

Fundall debtobligationsfirst.

Satisfyexistingandanticipateduture contractuahndmandatedabligations.

Continueto providefundingfor our OPEBobligation.

Maintain minimumrecommendedeservesit 5% oftheoperatingoudget.

Attempt tomaintainservicesat currentlevels.If anticipated=Y19 revenueandexcesdreecash, if any,is insufficientfor that

purposethen identifyoptions forspecificexpenseeductionsand/or newevenuesourcego balance expensegth funding.

Allocate $1.5M forcapitalexpensesrom FreeCashif possiblejn keepingwith pastpractice.If less than $1.5M is

recommendedbr capitalexpense FY19, then thedifference shouldeadded to theapitalreservefor anticipated future

costsrelatedto town facility androad needsThis amountmaybe reducedf neededo maintaincurrent personnelThe
targettotal for bondpaymentsshouldfall within therangeof 7-10%0f t he Townds. operating budige

1 Any newproposedngoingpositions(fundingfor associatethenefitsincluded)or expensesnust beaccompaniety
correspondingngoingexpenseeductionsor by new recurring revenue sothatthe meritsof thetradeoffs maybe
evaluatedo determinewhetheror notto moveforwardwith the newposition orexpense.

1 Per the request of the public safety staffing review group, consider their recommendations for the police and fire
department.

1 Evaluate our health insurance renewmad its impact on our 2019 budget. Investigate options for providing quality health
insurance for our employees and retirees, while controlling costs. Analyze our Health Insurance Stabilization Fund and
determine whether any additional funding may beessary in FY19.

1 In theeventthatthe aboveconditionsaremetandavailablefundsremain,the Town Managerwill meetwith department

heads and the Superintendentof Schools to identify and prioritize unfilled departmentalneeds, other capital

requirementspr other town necessitiesand make a recommendationio the Board of SelectmenFinanceCommittee,

and School Committee.

= = =4 48 -8 -2




Fiscal Year20192021 Budget

Budget Summary

APPROPRIATION SUMMARY

GENERAL GOVERNMENT

PUBLIC SAFETY

EDUCATION

PUBLIC WORKS

HEALTH & HUMAN SERVICES
CULTURE & RECREATION

DEBT SERVICE

UNCLASSIFIED

RESERVE FUND TRANSFERS TO CAPITAL / SPECIAL ARTICLES
COMMUNITY PRESERVATION FUND
WATER ENTERPRISE FUND
RECREATION ENTERPRISE FUND
AMBULANCE ENTERPRISE FUND

TOTAL ARTICLE

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021  FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
3,884,790.29 4,289,756.03 4,290,228.00 4,245,567.00 4,697,634.00 5,150,631.00 -1.03%
9,347,781.45 9,650,122.77  10,381,968.00 10,091,645.00 10,409,419.00 10,451,233.00 4.58%
55,104,551.89 57,261,989.82  60,058,307.00 58,826,282.00 60,675,081.00 62,191,958.00 2.73%
5,123,000.55 4,964,061.00 5,189,141.00 5,132,873.00 5,248,539.00 5,343,372.00 3.40%
1,042,795.22 1,082,945.00 1,139,571.00 1,126,711.00 1,152,727.00 1,161,296.00 4.04%
1,971,859.75 2,089,186.00 2,062,383.00 2,024,274.00 2,080,178.00 2,099,623.00 -3.11%
6,693,430.37 6,787,368.00 7,044,829.00 7,044,829.00 7,245,722.00 5,729,925.00 3.79%
14,950,553.29 16,561,968.00 17,273,478.00 17,161,963.00  19,098,345.00  20,818,573.00 3.62%
878,664.61 881,574.00 1,369,704.00 1,369,704.00 886,069.00 884,200.00 55.37%
3,455,827.88 4,256,434.23 4,326,163.00 4,326,163.00 4,552,869.00 4,683,472.00 1.64%
1,373,824.00 1,426,875.00 1,832,066.00 1,620,985.00 1,646,804.00 1,659,107.00 13.60%
1,270,507.10 1,351,403.00 1,402,642.00 1,390,823.00 1,439,964.00 1,455,850.00 2.92%
105,097,586.40 110,603,682.85 116,370,480.00 114,361,819.00 119,133,351.00 121,629,240.00 3.40%




; 122 Selectmen Fiscal Year 201®8udget

Operating Budget

General Government

122 Selectmen
Mission Statement:

The Board of Selectmen is committed to ensuring the safety antbewed of our citizens, providinglagh-quality education for our children,
managing growt h, mai ntaining the town infrastructuralinafiscellk pr ot e
responsible manner. The board will provide open and honest leadership, promeepeitiicipation, and support and encourage our town
employees and volunteers. The board will always act in the best interest of the Town.

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
EXPENSES

CONTRACTUAL CLERICAL SERVICES 5,860.00 5,550.00 5,550.00 5,550.00 5,550.00 5,550.00 0.00%
ADVERTISING-LEGAL 2,286.06 500.00 2,000.00 2,000.00 2,000.00 2,000.00 300.00%
OTHER CHARGES AND EXPENSES 776.06 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
MEETINGS & CONFERENCES - 100.00 - - - - -100.00%
DUES & MEMBERSHIPS 10,894.00 6,512.00 5,467.00 5,467.00 5,467.00 5,467.00 -16.05%
NMCOG MEMBERSHIP 6,446.37 6,608.00 6,773.00 6,773.00 6,943.00 7,117.00 2.50%
COMMUNITY INITIATIVES 1,827.96 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 0.00%
ENCUMBRANCES 3,184.00

CATEGORY TOTAL 31,274.45 23,270.00 23,790.00 23,790.00 23,960.00 24,134.00 2.23%
DEPARTMENT TOTAL 31,274.45 23,270.00 23,790.00 23,790.00 23,960.00 24,134.00 2.23%




Fiscal Year 201Budget

Description of Changes:

At the October 16, 2017 Annual Town Meeting, the town voted to transfer $2,000 from the Town Clerk Personal ServicemAlce@®weard of
Selectmen budget in order to fund the Annual Strategic Planning Retreat. The legal advertising budget wasaatbtmeeflect the FY17

actual expense.

Programs & Services:

The Board of Selectmearethe chief policy making officials of the

Additionally, in accordance with general lange&n the Charter, the

town and are responsible for the enforcement of all town bylaws and = Selectmen appoint the following:

regulations. The Board of Selectmen appoint the following people
and committees according to the Charter explicit language:

A Town Manager

A Town Cainsel

A Conservation Commission
A Board of Appeals

Elected Board of Selectmen:

Scott HazeltonChair

Andrea PeraneBweet Vice Chair
Mark Kost Clerk

Elizabeth Almeida

G. Thomas Clay

A

o Do Do Do Do Do Do

Cable TV Advisory Committee

Community Teamwork, Inc. Representative

Council o Aging

Permanent Town Building Committee

Historical Commission

Lowell Regional Transportation Authority Representative

Northern Middlesex Guncil of Government (Selectman
Representative)

Any ad hoc committees required to carry out the
responsibilities of the Selectmen which are not delegated to
the Town Manager for appointment (for example,Skaior,
Low-Income & Disabled Tax Relief Comrteg




123 Town Manager Fiscal Year 201Budget

123 Town Manager
Mission Statement:

The Town Manager's office is committed to being responsive, ethical, and transparent while providing quality, innovative andseffgécéue
all town departments, federal and state agencies, the business community, and our residents at large. We fostde aiféptive working
relationships with all town employees, boards, committees, and commissions. We are committed topaaseatigca fiscally responsible
operating budget that accomplishes the goals of the Board of Selectmen.

Goals: The Selectmeapproved the following Board of Selectmen/Town Manager GoaBotmber 24, 2017
One Year Goals:
1. Adhere to the Baal of Selectmen Fiscal Year 2019 Budget Policy Direction.

2. Discuss the creation of a lomgnge town building plan to maximize the utilizatiof towrnrowned properties.

3. Support town management staff in the streamlining and simplifying of town operations and functions to ensure the Istsff ussloted
costs, and efficiencies in allocation of town resources, while maintaining the quiiaégvices to the public.

4. Identify ways to improve the health insurance renewal process, including holding regularly scheduled Insurance AdvistigeQohGhi
and Public Employee Committee (PEC) meetings, researching market basket communitiesitbotioarievels, developing plan design
change options, reviewing available carriers, reviewing utilization statistics, migration use/values, and investigatiagtitteé s Gr ou p
Commission. This work shall commence in November 2017 and contiomii;nthroughout the year. Release a request for proposals for
brokerage services for health and voluntary benefits.

5. Assist with the Dog Park Task Force to identify a suitable parcel for the construction of a public dog park that pravigé smpizctso
abutters, School Department operations, and satisfies public safety requirements.

6. Work with the Permanent Town Building Committee (PTBC) and other town committees to coordinate the following large @apttal pr
new Boston Road fire station, Roundkeish rehabilitation project, and a new center replacement building.

7. Finalize the disposition of 12 North Main Street and 35 Town Farm.Road

8. Analyze the Recreation Department to ensure efficient service delivery to residents and aim to reduce doppoadgiamming offered by
private and public organizations.

ns



123 Town Manager Fiscal Year 201Budget

9. Research municipal websites and recommend/implement new website with improvements. Continue efforts to improve comeaathity outr
efforts by utilizing social media, local news resources, WCAB,wn Manager 6s newsl|l etter, Strategic
to provide our residents with tp-date information.

10. Work collaboratively with the School Superintendent to establish recruitment plan, training, and create initial go@stresdbr the new
Director of Facilities and Facilities Office Manager, if funded in FY19.

Multi Year Goals:
1. Work with Pedestrian Safety Committee, Police, Fire, Engineering, Highway, Health, and other departments to investiggbeonats
Westfad as a healthy community through policies, programs, and infrastructure planning

2. Work with our Public Safety department heads to analyze delivery of service data, and make recommendations as neexle @rensur
providing a satisfactory level of publsafety services for our residents.

Programs & Services:

The town manager is the chief administrative officer of the town, and acts as the agent for the Board of Selectmethepsopagoperation

of town affairs under the policy direction of theard. The town manager supervises, directs and is responsible for the efficient administration of
all officers appointed by her, and their respective departments, and of all functions for which she is given respgniibil@pdrter, town

meeting, oby vote of the board.

The town manager appoirai department heads and officers, subordinates, and employees under her direct supervision; and officers,
subordinates and employees for whom no other method of selection is provided in the Chartezmetogpes of the school department and
persons serving under officers, boards, commissions and committees elected directly by the voters of the town.

The town manager appoints the Affordable Housing Committee, Council on Aging, Board of Assessors, Capital Planning (Boandttde,
Cemetery Commissioners, Parkerville Schoolhouse Committee, Parks and Recreation Commission, Records and Archives Recyolitig
Commission, Town Forest Committee, TREAD Committee, and Board of Water Commissioners. The town manager is the appoiitiing aut
for the police and fire chiefs, subject to the confirmation of the Board of Selectmen; and after consuttattos police or fire chief, appoints all
employees of their respective departments, except for their clerical and maintenance employees.

Pl



123 Town Manager Fiscal Year 201Budget

The financial management responsibilities of the town manager include preparing and submitting an annual opecapitgldudget for all

town departments. The town manager ensures complete records of the financial and administrative activity of the tawairzed, rapproves
warrants for payments of town funds prepared by the accountant, and is respontilel@fochase of all supplies, materials, and equipment,

except for the school department and library. The town manager approves the award of all contracts for all town dep#hreEnex¢eption

of the school department and library) subject to appraflne Board of Selectmen. The town manager keeps the Board of Selectmen and Finance
Committee fully informed as to the financial condition of the town, and consults with the Finance Committee to make rest@mnmenthe

board, and to other electeddamppointed officials as necessary.

The personnel management responsibilities of the town manager include administering and adopting, in consultationraathribieAeeisory
Committee, personnel policies, practices, or rules and regulations, angreatipn plan and any related matters for all municipal employees.

The town manager administers all collective bargaining agreements, except for school department agreements, entéredawo e town
manager fixes compensation of all town emptsyand officers appointed by her, within the limits established by appropriation and any applicable
compensation plan or collective bargaining agreements. The town manager is responsible for the negotiation of allitontraotemployees

over wagesand other terms and conditions of employment, except the employees of the school department and the library directanand assi
library director, with these contracts subject to the approval by the Board of Selectmen.

This description above is sumrized from the 1989 Act Establishing a Board of Selectimr@wn Manager Form of Administration in the Town
of Westford. The full version may be viewed onlinehdips://www.westfordma.gov/DocumentCenter/Home/View/3263

Description of Changes:

The overall Town Manager budget increased by 1.81%. The Forms and Printing budget in FY19 is lower than the FY17 actual
because two additional Special Town Meetings were cadl ed i
every resident intown prior to a Special Town Meeting.

10
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123 Town Manager Fiscal Year 201Budget

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021  FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES

TOWN MANAGER 179,136.79 185,461.00 188,243.00 188,243.00 191,066.00 191,066.00 1.50%
ASSISTANT TOWN MANAGER 107,849.77 112,019.00 113,699.00 113,699.00 115,405.00 115,405.00 1.50%
VACATION COVERAGE 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
RECORDS SUPERVISOR 5,682.72 9,069.00 9,206.00 9,206.00 9,206.00 9,206.00 151%
PROJECT/PROCUREMENT SPECIALIST 69,449.24 71,199.00 72,267.00 72,267.00 73,916.00 73,633.00 1.50%
SECRETARY (VACATION/SICK COVERAGE) 11,484.48 12,739.00 13,675.00 13,675.00 13,675.00 13,675.00 7.35%
LONGEVITY 600.00 600.00 850.00 850.00 850.00 2,050.00 41.67%
LIFE INSURANCE / LONG TERM DISABILITY 2,930.43 3,100.00 3,100.00 3,100.00 3,100.00 3,100.00 0.00%

CATEGORY TOTAL 378,133.43 395,187.00 402,040.00 402,040.00 408,218.00 409,135.00 1.73%

EXPENSES

MANAGEMENT PERFORMANCE TRAINING 6,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 0.00%
CONTRACTED SERVICES 810.00 3,000.00 1,000.00 1,000.00 1,000.00 1,000.00 -66.67%
ADVERTISING-LEGAL 203.71 700.00 700.00 700.00 700.00 700.00 0.00%
OFFICE SUPPLIES 1,026.20 500.00 1,000.00 1,000.00 1,000.00 1,000.00 100.00%
FORMS/PRINTING 8,786.13 4,500.00 5,000.00 5,000.00 5,000.00 5,000.00 11.11%
BOOKS & SUBSCRIPTIONS 812.57 375.00 850.00 850.00 850.00 850.00 126.67%
TRAVEL - MILEAGE 1,443.98 1,490.00 1,490.00 1,490.00 1,490.00 1,490.00 0.00%
MEETINGS & CONFERENCES 1,929.35 5,000.00 6,230.00 6,230.00 6,230.00 6,230.00 24.60%
DUES AND MEMBERSHIPS 2,674.22 2,740.00 2,705.00 2,705.00 2,705.00 2,705.00 -1.28%
ENCUMBRANCES 116.00

CATEGORY TOTAL 24,302.16 20,805.00 21,475.00 21,475.00 21,475.00 21,475.00 3.22%
DEPARTMENT TOTAL 402,435.59 415,992.00 423,515.00 423,515.00 429,693.00 430,610.00 1.81%

11




Fiscal Year 201Budget

Personnel

Position Unit Salary Life Insurance Total
Town Manager 1.0 EXEM 188,243.00 192,193.00
Assistant Town Manager 1.0 EXEM 113,699.00 113,699.00
Vacation Coverage 1,000.00 1,000.00
Project/Procurement Specialist 1.0 NON 72,267.00 72,267.00
Records Supervisor 0.1 CWA 9,206.00 9,206.00
Administrative Secretary 0.3 NON 13,675.00 13,675.00
Total Personal Services 3.4 398,090.00 402,040.00

12




Fiscal Year 201Budget

Board of Selectmen

Town Manager
Jodi Ross

Police Chief
Tom McEnaney

Human Resources Director
Pam Hicks

Fire Chief
Joe Targ

Town Engineer
Paul Starratt

Recreation & Field$ Greg
Bisson

Highway Superintendent
Richard Barrett

Emergency MmntDirectors
JoeTarg & Tim Whitcomb

Water Superintendent
Steve Cronin

Technology Director
Mike Wells

TreeWarden
Richad Barrett

Council on Aging Director
Jennifer Claro

Town Clerk
Patty Dubey

Finance Director

Dan O6Donn

Director Land Use Mgmt
Jeff Morrissette

Town Accountant
Alice Ferro

PrincipalAssessor
Paul Plouffe

AssistantT

Eric Heideman

own Manager

Veteranso6 §
Terry Stader

l Animal Control

Meg Mizzoni

Treasurer/Collector
Christine Collins

Planner

Jeff Morrissette

Building Commissioner
Matt Hakala

Conservation Resource
Planneii Carol Gumbart

13




131 Finance Committee Fisal Year 201Budget

131 Finance Committee

Mission Statement: The Finance Committee's mission is to make recommendations on all financial matters, includidgehetd@Town
Meeting. The Financed@nmittee hasversight responsibility for all municipal financial matters, as well as other statutory authority granted to
them by town bylaw.

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021  FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
EXPENSES

PRINTING/POSTAGE SERVICES 5,282.11 5,800.00 5,800.00 5,800.00 5,800.00 5,800.00 0.00%
OTHER PURCHASED SERVICES 2,405.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 0.00%
MEETINGS & CONFERENCES 45.00 165.00 165.00 165.00 165.00 165.00 0.00%
DUES & MEMBERSHIPS 273.00 348.00 348.00 348.00 348.00 348.00 0.00%
ENCUMBRANCES

CATEGORY TOTAL 8,005.11 9,088.00 9,088.00 9,088.00 9,088.00 9,088.00 0.00%
RESERVE FUND 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 0.00%
TRANSFERS OUT (108,059.82) (15,000.00)

CATEGORY TOTAL 41,940.18 135,000.00 150,000.00 150,000.00 150,000.00 150,000.00 11.11%
DEPARTMENT TOTAL 49,945.29 144,088.00 159,088.00 159,088.00 159,088.00 159,088.00 10.41%

Description of Changes: TheFinance Committee Reserve Fuedhains a$150,000 due to the decrease in requeisting the most recent
fiscal years.The printing and postage costs are to pay for the Annual Westford Finance Committee Report and Recommendations which are
mailed out to all residents prior to the Annual Town Meeting.

Programs & Services:

The Finance Committee is responsible for condggbiublic meetings prior to Annual and Special Towns Meetings in order to make
recommendations on the financedated warrant articles. The committee produces an annual report that publishes their recommendation on the
financerelated articles. The Finamc Commi tt ee al so manages the Townébés reserve fund
extraordinary events. The Finance Committee is composed of nine members. Eachtberegearterm. Finance Committee méers are
appointed by the Town btlerator.

14




Town of Westford

Other Metrics:

131 Finance Committee

Fisal Year 201Budget

This is a link to th2017 Finance Committee Report & Recommendations

General FundReserve Furd Transfers for Fiscal Year 2018s ofJanuary 16, 2018

Date Transaction Amount Balance Comment
Annual ATM/STM
Appropriation
3/25/17 $150,000.00 $150,000.00
Due to the delay in the opening of
the new combined dispatch, the
PublicCommunications Dept.
Public Safety Communication needed to use overtime to keep th
12/14/17 Overtime ($15,000.00) $135000.00| two separate dispatch offices opel

Water Enterprise Reserve Fund Transérs for Fiscal Year 2018s ofJanuary 16, 2018

Date

Transaction

Amount

Balance

Comment

3/25/17

Annual ATM/STM
Appropriation

$250,000.00

$250,000.00

9/28/17

Relining of the Forge #2 Well

($40,000.00)

$210,000.00

A recent well inspection and
cleaning identified corrosion that
has resulted in the separation of tf
well casing and screen. Further
separation could lead tocallapse
of the well screen and allow grave
pack to enter the well opening,
causing pump and well failure.

15
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Town of Westford 132 Finance Department

132 Finance Department

Fiscal Year 201Budget

Finance 2019

Town Manager

Finance Director

Administrative Analyst

(CWA) (12

Hours/Week)

16

Town Accountant Tax Collector/Treasurer| Principal Assessor
Assistant Town J
Accountant / Finance & Administrative
Budget Analyst _ _ Assessor (OPEIU)
Assistant Tax Collector Assistant Treasurer
(OPEIU) (OPEIU)
Payroll Administrator
(OPEIU)
I I
— : Rk ; Senior Assistant
Administrative Analyst Administrative AdhET e A SHIot S_SIS an
(CWA) Asmstggt\&’g’t-tlme (CWA) Part-time
(18 Hours Week) (CWA)




132 Finance Department Fiscal Year 201Budget

Mission Statement:

The mission of th&inanceDepartmentisttnanage t he t own 6 s ftainaderandiresdonsible maanerrincoalear to ieffectively s u
monitor and report the current financial statfithe town. In addition, the Finance Department provides quality support and services to other

town departments so they can perform their missions more efficiently.

Goals:

1 Tocontinue tadevelop financial policies in coordination with the treasurer/collector and town accountant as recommended by the bond

rating agencies.

f To maintain a AAA bond rating with Standard
1

To assist the Town Manager in providing a balanced budget tenpriesTown Meeting.

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019
ACTUAL BUDGET REQUEST TMR
PERSONAL SERVICES
FINANCE DIRECTOR 109,597.70 112,273.00 113,957.00 113,957.00
ADMINISTRATIVE ANALYST 15,053.53 15,744.00 16,455.00 16,455.00
LONGEVITY 850.00 850.00 850.00 850.00
CATEGORY TOTAL 125,501.23 128,867.00 131,262.00 131,262.00
EXPENSES
OFFICE SUPPLIES 299.98 300.00 300.00 300.00
FORMS/PRINTING -
TRAVEL - MILEAGE - 200.00 125.00 125.00
MEETINGS & CONFERENCES - 300.00 800.00 800.00
DUES & MEMBERSHIPS 135.00 60.00 135.00 135.00
ENCUMBRANCES
CATEGORY TOTAL 434.98 860.00 1,360.00 1,360.00
DEPARTMENT TOTAL 125,936.21 129,727.00 132,622.00 132,622.00
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FISCAL 2020
PROJECTED

115,666.00
17,255.00
1,340.00

134,261.00

300.00
125.00
800.00
135.00

1,360.00

135,621.00

FISCAL 2021
PROJECTED

115,666.00
17,454.00
1,340.00

134,460.00

300.00
125.00
300.00
135.00

860.00

135,320.00

& Poor 6s.

FISCAL 2019
% INC/DEC

1.50%
4.52%
0.00%

1.86%

0.00%
-37.50%
166.67%
125.00%

58.14%

2.23%




132 Finance Department Fiscal Year 201Budget

Description of Changes:

Themeetings and conferences budget is increasing by $500.00 so the Finance Director can attend an MCPPO class in oridenito mainta
procurement certificatianThe printing of the FYabudgetwill be done irFhouse, and we plan to reuse old binders fobtidget books.

Programs & Services:

TheFinanceDirectoris responsible foproviding professional financial planning, management, and administration of all financial processes of the
town. The position is responsible for the management and general bvefsige three financial departments headed by the Town Accountant,
Treasurer/Collector and Assessorfdie Directoris also responsible for a variety of complex analytical projects such as budget analysis, labor
contract projections, and contract impact analy8is mandated by the town chartdreFinance Director develops and maintainsfie-year

financial planin close coordination with the Town Managéihe FinanceDirector attends all Finance Committee meetings and serves as their
liaison. With the departure of the previous Assistant Town Manager in FY16, the Finance Director has become more involheshviitty pr

warrant and motions for town meetings, procurement, assisting with overseeing leased property, and assisting withuganeegbatisies

Personnel

Position FTE Unit Salary Longevity Total
Finance Director 1.0 EXEM 113,957.00 850.00 114,807.00
Administrative Analyst 0.3 CWA 16,455.00 - 16,455.00
Total Personal Senvces 1.3 130,412.00 850.00 131,262.00
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Town of Wesford 135 Town Accountant

Fiscal Year 201Budget

135 Town Accountant

Mission Statement:The mission of the Town Accountant is to oversee and process payroll and accounts payable in a timely and accurate

manner and provide financial reporting servif@she townin accordance with General Accepted Accounting Principles (GAAP), Uniform
Municipal Accounting System (UMAS), town policies and towRldys. Through strict internal controls and to ensure accuracy, we strive to
maintain a constant and diligent effort to review, audit, prepare and proof every transaction before final processing.

PERSONAL SERVICES
TOWN ACCOUNTANT

ASST. TOWN ACCOUNTANT / FINANCE &

BUDGET ANALYST
PAYROLL ADMINISTRATOR
ADMINISTRATIVE ANALYST
OVERTIME

LONGEVITY

CATEGORY TOTAL

EXPENSES
ACCOUNTING & AUDITING SERVICES
OFFICE SUPPLIES
FORMS/PRINTING
MEETINGS & CONFERENCES
DUES AND MEMBERSHIPS
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

97,715.27

73,994.88
67,806.06
22,721.48
2,391.23
2,200.00

266,828.92
39,900.00
922.00
1,233.81
2,606.38
435.00

45,097.19

311,926.11

FISCAL 2018
BUDGET

101,165.00

79,795.00
68,560.00
23,616.00
3,000.00
2,200.00

278,336.00
35,600.00
1,200.00
1,300.00
2,600.00
160.00

40,860.00

319,196.00
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FISCAL 2019
REQUEST

102,683.00

82,944.00
69,588.00
24,683.00
3,000.00
2,800.00

285,698.00
35,600.00
1,500.00
1,300.00
4,800.00
160.00

43,360.00

329,058.00

FISCAL 2019
TMR

102,683.00

82,944.00
69,588.00
24,683.00
3,000.00
2,800.00

285,698.00
35,600.00
1,000.00
1,300.00
4,800.00
160.00

42,860.00

328,558.00

FISCAL 2020
PROJECTED

104,223.00

84,836.00
70,123.00
25,394.00
3,000.00
3,088.00

290,664.00
35,800.00
1,500.00
1,300.00
2,800.00
435.00

41,835.00

332,499.00

FISCAL 2021
PROJECTED

104,223.00

84,512.00
69,855.00
26,180.00
3,000.00
3,088.00

290,858.00
35,800.00
1,500.00
1,300.00
3,600.00
160.00

42,360.00

333,218.00

FISCAL 2019
% INC/DEC

1.50%

3.95%
1.50%
4.52%
0.00%
27.27%

2.65%

0.00%

-16.67%

0.00%

84.62%

0.00%

4.89%

2.93%




135 Town Accountant Fiscal Year 201Budget

Goals:
1 Tocontinue the development of financallicies to comply with GASB reporting updates and requirements.
9 To continue to ensure the accuracy and limass of all financial records, processing and reporting.

Description of Changes:

Personal services increased§3%6 dueto the settled OPEIldnd CWAcontracs and the nofunion cost of living increase of 1.5% he

Assistant Town Accountant / Finance and Budget Analyst has been given additional job responsibilities which resulteddreagmmyhe
Meetings and Conference expense hasas®d in order to get the Assistant Town Accountant / Finance and Budget Analyst certified by the
MCPPO (public procurement).

Programs & Services:

It is the responsibility of the Town Accountant to maintain and ensure the accuracy of all financia aecbreporting including the general
ledger, subsidiary ledgers, balance sheet, annual audits and all necessangtepbe Department of Revenu&xamples includéhe Schedule
A, Tax Recap, Certification of Free Cash, etc.

The Accounting Department is responsiblelfoth thepayroll and vendor payment distributions which includes all federal, state and local grants,

gifts, revolving funds, enterpristrusts, agency funds, and all financial reporting.

Personnel
Position FTE Unit Salary Longevity Total

Town Accountant 1.0 EXEM 102,683.00 1,100.00 103,783.00)
Asst. Town Accountant / Finance &

Budget Analyst 1.0 EXEM 82,944.00 600.00 83,544.00
Payroll Coordinator 1.0 NON 69,588.00 1,100.00 70,688.00
Administrative Analyst 0.5 CWA 24,683.00 - 24,683.00
Overtime 3,000.00 3,000.00
Total Personal Services 3.5 282,898.00 2,800.00 285,698.00
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Town of Westford 141 Assessors Fiscal Year 201Budget

141 Assessors
Mission StatementThe Westford Assessors6 Office and the Board of Assess

value assessments by providing excellence in public service through complete, accurate, and timely assessments pisabjgcigerxation
competently and diligently as mandated under Massachusetts State law and to treat all people fairly and respectfully.

Goals:
1

Description of Changes:

The FY 19 personnel budget reflects a 1.5% increase foruraon personnel and the contractual rates as agreed to between the Town of Westford
and the OPEIU union.

Maintain accurate, up to date, understandable and publicly accessible records on all properties. Prepare assessar bilsiearsé

issued timely. Provide friendly, competent and responsive service to taxpayers with respect to their resggoasitibpportunities

under property tax regulations.

Prepare for annual interim revaluations and recertification every 5 years with the Department of Revenue. Make poligyittiarniges
Assessorsd Office as neede thenbof Redenhue.énmpleneedt, rdvigw, dotuméniuandeact anmalll exémipton D
and abatement applications, betterments, apportionments, etc. Continue annual measure and list for Real Estate, ectingairsp

listings of Personal Property, review and analygisales data, income data, annual growth, and processes of all statutory mandates and
DOR policies.

Continue full implementatio of inrhouse review, analysig mcome and expenses, local and regional leases, and capitalization rates to
provide suppoite valuation through the Income Approach. Continue implementation of review and analysis of annual sales, managemer
of Personal Property accounts, review of MLS, Banker & Tradesman for refinancing activity, bankruptcies, and forectosures, et
Continue vork with map revisions, updates, corrections, and subdivisions.
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141 Assessors

Town of Westford

Fiscal Year 201Budget

FISCAL 2017 FISCAL 2018 FISCAL2019  FISCAL2019  FISCAL 2020
ACTUAL BUDGET REQUEST TMR PROJECTED
PERSONAL SERVICES

PRINCIPAL ASSESSOR 97,715.26 101,165.00 102,683.00 102,683.00 104,223.00
ADMINISTRATIVE ASSESSOR 68,411.15 71,171.00 74,045.00 74,045.00 74,045.00
ADMIN ASSISTANT 51,090.76 51,656.00 52,436.00 52,436.00 52,839.00
SENIOR ASSISTANT 26,434.90 27,027.00 28,701.00 28,701.00 29,543.00
LONGEVITY 2,450.00 2,700.00 2,700.00 2,700.00 3,200.00

CATEGORY TOTAL 246,102.07 253,719.00 260,565.00 260,565.00 263,850.00

EXPENSES

CONTRACTED SERVICES 3,120.00 15,000.00 15,000.00 15,000.00 15,000.00
OFFICE SUPPLIES 926.40 1,000.00 1,000.00 1,000.00 1,000.00
TRAVEL - MILEAGE 4,294.39 5,000.00 5,000.00 5,000.00 5,000.00
MEETINGS & CONFERENCES 1,090.00 1,600.00 1,600.00 1,600.00 1,600.00
DUES & MEMBERSHIPS 1,629.00 1,300.00 1,300.00 1,300.00 1,300.00
ENCUMBRANCES 11,880.00

CATEGORY TOTAL 22,939.79 23,900.00 23,900.00 23,900.00 23,900.00
DEPARTMENT TOTAL 269,041.86 277,619.00 284,465.00 284,465.00 287,750.00
Programs & Services:
The assessorodés office offers many services such

FISCAL 2021
PROJECTED

104,223.00
74,045.00
52,638.00
29,732.00

3,450.00

264,088.00
40,000.00
1,000.00
5,000.00
1,600.00
1,300.00

48,900.00

312,988.00

FISCAL 2019
% INC/DEC

1.50%
4.04%
1.51%
6.19%
0.00%

2.70%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

2.47%

a personal properfyi e d

abatements, property record cards for real estate and personal property, maps, etc. The office staff regularly ansnseesttpesists

taxpayers, real estate professionals, engineers, and attorneys.
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141 Assessors Fiscal Year 201Budget

Personnel

Position FTE Unit Salary Longevity Total
Assessor 1.0 EXEM 102,683.00 1,100.00 103,783.00
Assistant Assessor 1.0 EXEM 74,045.00 - 74,045.00
Administrative Assistant 1.0 NON 52,436.00 1,100.00 53,536.00
Senior Assistant 0.6 CWA 28,701.00 600.00 29,301.00
Total Personal Services 3.6 257,865.00 2,800.00 260,665.00

Other Information:

1 The Board of Assessors has approximately 8 meetings per year.

1 Annually the dfice processes approximately,860 motor vehicle bills and approximatelQ0 abatements.

1 The dfice currently processed under 10,000 real estate and personal property bills. On average, the office processesdess than 12
abatements.

1 The office processes approximately 180 elderly, veteran, and blind exemptions.

1 The office processes approximately 215 CPA applications.

T The assessors6 office also generates abutter |lists and var.i

1 The office annually mails and processes approximately 1200 Form of List for Personal Property valuation. In additien niady al

Chapter Land forms, and Income and Expense forms to commercial/industrial property owners.
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145 Treasurer / Collector Fiscal Year 202 Budget

145 Treasurer / Collector
Mission Statement:

Our mission in the Ccekcetllentccustomdr serviCeftd tax payers while pratecting tioevnieiksts of the town through
diligent collection of all taxes due. The Treasury department is committed to depositing, balancing and accountiogriduali$ quickly and
correctly, coopating with all other town departments to effectively manage cash receipts and expenses. As,Traascosnmitted to
ensuring that we are compliance with State and Federal employment tax |atiisen borrowing to provide for capital needs, | act giutully;
considering cash flow, the interest rate environment, projected budget impacts and to take advantage of refundingesppbeneiter possible.
We strive to maintain a reputation of integrity and excellence in everything we do.

Goals

1  Work with Land Use to determine a better process for Escrows and Perf Bonds
Improve public outreach to educate tax payers about existing exemptions
Continue to develop the staff, promote cross training & document procedures
Standardize the tailings process teate routine progress

Begin foreclosure proceedings on 5 more parcels in tax title

=A =4 -4 A

Description of Changes:

Personal Services

The TaxCollectoT r easur er 6s salary increase is based on FY18 1.50% COLA
COLA in FY20. Increases for the Admin Secretary are due to COLAtapdncreases governed by the CWA Contract. The Assasurer and
Asst. Collector are both at the top step in the OPEIU contract, subject to COLA increases for FY19.

Expenses
There are no changes to #gense line items this year.
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Town of Westford 145 Treasurer / Collector

Fiscal Year 202 Budget

PERSONAL SERVICES
TREASURER/COLLECTOR

ASSISTANT TREASURER & ASST COLLECTOR

ADMIN SECRETARY
ADDITIONAL COVERAGE
OVERTIME

LONGEVITY

CATEGORY TOTAL

EXPENSES
LEGAL SERVICES - TAX TITLE
CONTRACTED SERVICES
POSTAGE
PRINTING SERVICES
OFFICE SUPPLIES
TRAVEL - MILEAGE
MEETINGS & CONFERENCES
DUES AND MEMBERSHIPS
PENALTIES & INTEREST
PUBLIC EMPLOYEE BOND
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

95,441.96

130,988.07
18,088.24
93.42

4,300.00

248,911.69

8,652.09
3,865.50
21,299.92
4,084.28
1,331.06
112.97
408.00
100.00

1,500.00

41,353.82

290,265.51

FISCAL 2018
BUDGET

98,812.00

135,112.00
18,915.00
1,000.00

4,300.00

258,139.00

10,000.00
4,800.00
22,500.00
5,000.00
1,200.00
125.00
500.00
180.00

1,800.00

46,105.00

304,244.00

25

FISCAL 2019
REQUEST

100,294.00

137,139.00
19,765.00
1,000.00
624.00
4,300.00

263,122.00

10,000.00
4,800.00
22,500.00
5,000.00
1,200.00
125.00
500.00
180.00

1,800.00

46,105.00

309,227.00

FISCAL 2019
TMR

100,294.00

137,139.00
19,765.00
1,000.00
624.00
4,300.00

263,122.00

10,000.00
4,800.00
22,500.00
5,000.00
1,200.00
125.00
500.00
180.00

1,800.00

46,105.00

309,227.00

FISCAL 2020
PROJECTED

101,798.00

137,898.00
20,750.00
1,000.00
624.00
4,300.00

266,370.00

10,000.00
4,800.00
22,500.00
5,000.00
1,200.00
125.00
500.00
180.00

1,800.00

46,105.00

312,475.00

FISCAL 2021
PROJECTED

101,798.00

137,387.00
21,176.00
1,000.00
624.00
4,800.00

266,785.00

10,000.00
4,800.00
22,500.00
5,000.00
1,200.00
125.00
500.00
180.00

1,800.00

46,105.00

312,890.00

FISCAL 2019
% INC/DEC

1.50%

1.50%
4.49%
0.00%

0.00%

1.93%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0.00%

0.00%

1.64%




Town of Westford 145 Treasurer / Collector

Fiscal Year 202 Budget

Personnel:
Position FTE Unit Salary Longevity Total
Treasurer/Collector 1.0 EXEM 100,294.00 600.00 100,894.00
Assistant Treasurer 1.0 OPEIU 74,045.00 1,100.00 75,145.00
Assistant Collector 1.0 OPEIU 63,094.00 2,600.00 65,694.00
Administrative Assistant 0.4 CWA 19,765.00 - 19,765.00
Additional Coverage 0.1 1,000.00 1,000.00
Total Personal Services 35 258,198.00 4,300.00 262,498.00
Programs & Services:
Coll ectorés Functions
1 1.5 Full Time Employees perform this work.
T The Coll ectordos Office bills and collects all taxes committe
1 Properly balanceand accounts for each tax payment, abatement, and refund.
T The tax office provides customer support to taxpayers, attor
1 They also prove & record the cash and check turnovers for all town and depadimental receipts.
Treasurerods Office Functions
1 1 Full Time Employee performs this work and also assists in with tax collections as needed.
91 Provides support to all town & school departments through payroll and vendor warrant processing.
1 Responsibldor filing returns and paying all payroll tax obligations weekly.
9 Distributing banking information to departments, handling voids and reissues.
9 Processing W2s and other quarter end and year end reports as needed.
The Tax CollectoiT r easur eron & mamag@eards contri buting to the daily work as

both offices. She is directly responsible for overseeing all the work of the department, bonding town debt, balandatgankssmonthly,
transfering funds, balancing accounts with the Town Accountant monthly, tax title collection and recording, departmental exppbnsieet
management, contributes to the work of the Finance Team, Capital Planning Committee and serves the Board of Sglentidig by
information or expertise as needed.
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145 Treasurer / Collector Fiscal Year 202 Budget

Other Information:

RE Collections Snap

Shot 2017 2016 2015 2014 2013
Committed 70,877,598 67,735,311 66,260,594 63,049,740 60,642,997
Abated (237,952 (264,087) (366,113) (223,110) (278,415)
Collected in FY (69,961,48Y (67,884,683) (65,222,678) (62,064,410) (59,831,031
Liens (214,356 (147,140) (127,549) (120,847) (137,161)
Balance due on June 30th 463,803 439,401 544,253 638,373 396,391
Percent Uncollected 0.6%%0 0.6%% 0.82%%6 1.01% 0.6

Fun Facts: Among other things, the Colle€foeasurer's office processes approximately 70,000 tax
payments per year, handles over 2,000 departmental turnmeaciles over 60 bank accounts monthl
issues over 12,000 vendor checks annually, and processes payroll foj00@eerhployees in house.

Tax Liens on June 30th
Accumulated *Lien
Balance 792,557 980,388 890,274 758,817 759,859

*Lien balances are made up of tax title (delinquent taxes) and tax deferral accounts. If a person quali
for deferral, they are allowed to defer up to 50% of the value of their property. Unpaid balancieseared
until the homeowner sells or passes away. Deferrals made up $221,076.85 of the lien balance on\E8
have 3 cases pending foreclosure in land court, | will be placing 5 more witittotmey in FY18.Interest
on Tax Title is charged ah¢ rate of 16% per annum, there is no interest charged on active deferral lien
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Town of Westford 145 Treasurer / Collector

Fiscal Year 202 Budget

Debt Balance June

30th 2017 2016 2015 2014 2013
Long-Term Indebtedness:

Within the General Debt

Limit

Land Acquisition 1,677,000 2,423,000 3,144,000 3,840,000 4,526,000
Departmental Equipment 700,000 880,000 1,060,000 500,000 607,500
Sewers & Drains 185000 280,000 380,000 480,000 625,000
Schools 17,115000 19,580,000 21,940,000 23,745,000 26,195,000
Other Buildings 8,189000 8,015,000 8,955,000 9,955,000 10,995,000
Architectural & Engineering 50,000 100,000 150,000 200,000 250,000
Total Within Gen Debt Limit  27,916000 31,278,000 35,629,000 38,720,000 43,198,500
Outside the General Debt

Limit

Schools 5,965000 5,340,000 6,735,000 7,970,000 9,285,000
Other Outside General 12,042 16,056 20,070 24,157 28,244
Water 9,309,304 9,502,966 10,565,738 11,526,660 12,494,907
Total Outside Gen Debt

Limit 15,286,346 14,859,022 17,320,808 19,520,817 21,808,151
Total All Long Term Debt: 43,202,346 46,137,022 52,949,808 58,240,817 65,006,651
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151 Legal Sernees Fiscal Year 201Budget

151 Legal Services
Mission Statement:

Toprotect he Townds best interests regarding | egal matters.
FISCAL 2017 FISCAL 2018 FISCAL2019  FISCAL 2019 FISCAL2020  FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED  PROJECTED % INC/DEC
EXPENSES

LEGAL SERVICES - TOWN COUNSEL 191,228.14 200,000.00 200,000.00 200,000.00 200,000.00 200,000.00 0.00%
LEGAL SERVICES - LABOR COUNSEL 30,219.14 65,000.00 35,000.00 35,000.00 45,000.00 45,000.00 -46.15%
LEGAL SERVICES - SPECIAL COUNSEL 2222293
ENCUMBRANCES 35,777.00

CATEGORY TOTAL 279,447.21 265,000.00 235,000.00 235,000.00 245,000.00 245,000.00 -11.32%
DEPARTMENT TOTAL 279,447.21 265,000.00 235,000.00 235,000.00 245,000.00 245,000.00 -11.32%

Description of Changes:

The FY19 Legal Servicetabor Counsel budget decreased by $30,000 in FY't@ Town currently haall six labor contractsettled through at
least June 30, 2019
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152 Human Resources FiscalYear 2019Budget

152 Human Resources
Mission Statement:

To recruit, retain and service a valued workforce that supports tisgomjisision and values of thevin.

To contrbute to the bottom line of thewn by controlling costs through sound auditing practices, bidding of the benefits plans and
HRIS controls.

1 To foster a workplace that promotes employee feedback, open communication, personal accountability, teamwork, respectful
interactions and qualitgervices.

T
T

Goals

1 Work with departments to update, revise, and finalize job descriptions
1 Develop a tracking and scanning process for signed original job descriptions
1 Explore scanning inactive files to reduce document storage space

Description of Changes:

The FY19 budget is level funded with the exception of salary increases and a decrease to the professional developmehidine @mployees
attaining their degrees.

Programs & Services:

The Human Resources Department works closely with the Town Manager, all departments, employees and retirees, and dizgure@s comp
with state, federal and local personnel laws and regulations.

The Human Resources ik provideggui dance and support for the Townds personnel
and approximatel$Q0 retirees. The span of the Human Resources Depailisr@tiensivavith managing all areas of subscriber
enrollments most arén-house via wekbased technology, reporting requirements, mandates, complex issues, online submissions and tracking}

Some of thalaily responsibilities includdielding questions and assisting employees and retirees, working closely with Payroll/Accounting

and Financen administering union contract benefits and ensure compliance, leaves/absences and payments, benefit changes, FMLA leaves
workers comp and 111F administration (Police & Fire Accident Insurance), recruitment process, auditing and recorditibgl®e

turnovers, HRIS changes, accruals, and processing PAFs (Personnel Action Forms).

30




il

E R

=8 =4 =4 -4 -4 -8 -8 -8 _9_9_°9

152 Human Resources FiscalYear 2019Budget
Some of the areas the department is responsible for include:
Personnel functions including implementation @ridrpretation of 1 HRIS system
personnel policies and procedures and collective bargaining 1 Administration of the Employee Pay and Classification Plan;
agreements credible coverage notices
Recruitment 1 Open enrollment
Hiring 1 Selftpay and COBRA payments
Orientation 1 Salary surveys
Secure, coordinate and adminidteg benefits for over 3,000 1 Police & fire accident insurance (111F)
subscribers to the health, dental, life, voluntary toergn 1 HR website
disability, wluntary short term disabilityyoluntary life insurance 1 Medicare Part AiDO reporting
and visionplans. f  Medicare penalty payments
ADA compliance as it relates to employment issues { Recruitment
Staff development f  Union negotiations
Evaluations f Policies and procedures
Discipline T Annual payroll rollover process
Employee absences (illness, vacation, personal, authorized leaves) 1 Compensated absences
FMLA § Trainings
First Report of rhjury 1 Emp|0yee issues
Workers compensation f  Town and school turnovers
Disability f Monthly benefit withholding audits
Terminations 1 Payment of Towswide health and benefit bills
Workerdcompensation reporting for town & school, federal § Maintaining allpermanent personnel records
reporting and surveys 1 Town and school Human Resource departmessistover 1,200

Retirement in conjunction with the Middlesex Reatient System
& PERAC
Flexible & premium spending accounts

employees and(® retirees.
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Town ofWestford 152 Human Resources FiscalYear 2019Budget
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES

HUMAN RESOURCES DIRECTOR 101,717.44 105,308.00 106,888.00 106,888.00 108,491.00 108,491.00 1.50%
BENEFITS COORDINATOR 60,428.38 62,322.00 63,257.00 63,257.00 64,700.00 64,453.00 1.50%
ADMINISTRATIVE ASSISTANT 40,060.66 41,340.00 41,961.00 41,961.00 42,918.00 42,754.00 1.50%
LONGEVITY 2,437.00 2,437.00 2,437.00 2,437.00 2,684.00 2,934.00 0.00%

CATEGORY TOTAL 204,643.48 211,407.00 214,543.00 214,543.00 218,793.00 218,632.00 1.48%

EXPENSES

PRE-EMPLOY MEDICAL EXAM 1,770.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 0.00%
OTHER CONTRACTED SERVICES - 500.00 500.00 500.00 500.00 500.00 0.00%
LEGAL ADVERTISING 1,489.00 4,000.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00%
OFFICE SUPPLIES 1,760.00 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00%
MEDICAL RELATED EXPENSES - 500.00 500.00 500.00 500.00 500.00 0.00%
PROGRAMS & ACTIVITIES 3,131.51 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 0.00%
PROFESSIONAL DEVELOPMENT 11,524.19 14,000.00 5,000.00 5,000.00 5,000.00 5,000.00 -64.29%
MEETINGS & CONFERENCES 177.22 300.00 300.00 300.00 300.00 300.00 0.00%
DUES & MEMBERSHIPS 440.00 1,100.00 1,093.00 1,093.00 1,093.00 1,093.00 -0.64%
ENCUMBRANCES

CATEGORY TOTAL 20,291.92 29,900.00 20,893.00 20,893.00 20,893.00 20,893.00 -30.12%
COMPENSATION RESERVE 105,138.32 672,451.00 150,000.00 150,000.00 550,000.00 950,000.00 -77.69%
TRANSFERS OUT (402,877.00)
DEPARTMENT TOTAL 330,073.72 510,881.00 385,436.00 385,436.00 789,686.00  1,189,525.00 -24.55%
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Personnel

Position FTE Unit Salary Longevity Total
Human Resources Director 1.0 EXEM 106,888.00 850.00 107,738.00
Benefits Coordinator 1.0 NON 63,257.00 850.00 64,107.00
Administrative Assistant 0.7 NON 41,961.00 737.00 42,698.00
Total Personal Services 2.7 212,106.00 2,437.00 214,543.00

Health Insurance:

The Town was able to renave health insurance with Fallon Healthcare (Fallonhatvaerage of a 2.74% premium rate increase foPE@and
HMO plans, along with a 5.7%4 increase on the Medicare supplemental plarigere were significant plan design changes to the PPO and HMO
plans that went in to effect 11/1/2017. These changes reduced the renewal premium increase from 13%. Agleersavihgfthe Town

agreed that 25% of the savin§221,386to be deposited into the employaéigation fund These funds are availalite nontMedicare eligible
participants to help offséheincreased out of pocket costs for those who meet tteziarthrough the HRA (Health Reimbursement

Arrangement).

Voluntary Ancillary Lines of Coverage Renewal:

The Town was able toenefit from the second year of the dental premium max rate guarantee of 7.5%. All other lines of coverage that include,
Long Term Disability Short Term Disability, Voluntary Life, Town Lif&etiree Life, and/SP (Vision plan) were renewed at a rate hold.
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155 Technology
Mission Statement:

The mission of the Technoloddepartment is to provide strategic direction on technology issues and to lead technology innovation initiatives,

while responsibly managing the Town of Westford's technology systems and maintaining the highest level of reliablethercimanaounity.

Goals:

= =4 =4 =9

PERSONAL SERVICES
TECHNOLOGY DIRECTOR
GIS COORDINATOR
COMPUTER TECHNICIAN
APPLICATIONS MANAGER
HELP DESK COORDINATOR
SHARED PURCHASING
SHARED NETWORK ADMIN
LONGEVITY

CATEGORY TOTAL

FISCAL 2017
ACTUAL

108,313.96
74,086.98
72,281.90
78,230.20
67,806.09

6,000.00
6,952.00
2,050.00

415,721.13

FISCAL 2018 FISCAL 2019 FISCAL 2019
BUDGET REQUEST TMR
113,820.00 115,527.00 115,527.00
77,079.00 78,235.00 78,235.00
75,198.00 78,235.00 78,235.00
84,225.00 87,626.00 87,626.00
68,560.00 69,588.00 69,588.00
2,050.00 2,050.00 2,050.00
420,932.00 431,261.00 431,261.00
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FISCAL 2020
PROJECTED

117,260.00
78,235.00

78,235.00

87,626.00
70,123.00

2,650.00

434,129.00

Continue the transformation of the Schools technology infrastructure to support their digital learning strategy
Supportroll out of Oneto-World program at WA

Complete migration away from FirstClass system

Continue implementation of informati@ecurity programs in all departments

FISCAL 2021
PROJECTED

117,260.00
78,235.00

78,235.00

87,626.00
69,855.00

3,150.00

434,361.00

FISCAL 2019
% INC/DEC

1.50%
1.50%
4.04%
4.04%
1.50%

0.00%

2.45%
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
EXPENSES

ELECTRICITY 7,695.72 10,000.00 8,000.00 8,000.00 8,160.00 8,323.00 -20.00%
NATURAL GAS 1,127.68 600.00 1,200.00 1,200.00 1,224.00 1,248.00 100.00%
WATER 155.51 200.00 140.00 160.00 143.00 146.00 -20.00%
COPIER MACHINE LEASE 27,981.10 7,000.00 1,400.00 1,400.00 1,428.00 1,457.00 -80.00%
NETWORK SUPPORT 20,048.83 37,000.00 28,800.00 28,800.00 29,376.00 29,376.00 -22.16%
DATA COMMUNICATIONS SERVICE 5,849.80 6,894.00 5,380.00 5,380.00 5,488.00 5,597.00 -21.96%
PRINTER SUPPORT 125.38 2,000.00 500.00 500.00 510.00 520.00 -75.00%
WORKSTATION SUPPORT 30,012.89 22,500.00 48,750.00 48,750.00 22,950.00 23,409.00 116.67%
SERVER SUPPORT 43,591.64 84,000.00 62,888.00 62,888.00 64,086.00 65,308.00 -25.13%
TRAINING & DEVELOPMENT 425.00 2,500.00 3,344.00 3,344.00 3,411.00 3,479.00 33.76%
MUNIS SOFTWARE SUPPORT 57,483.06 59,000.00 60,335.00 60,335.00 53,927.00 55,005.00 2.26%
CONTRACTED SERVICES 158,615.07 172,971.00 183,275.00 183,275.00 202,261.00 205,306.00 5.96%
CONSULTING SERVICES - 5,000.00 5,000.00 5,000.00 5,100.00 5,202.00 0.00%
TELEPHONE 31,837.83 25,400.00 34,366.00 34,366.00 37,965.00 38,724.00 35.30%
CELLULAR PHONES / MOBILE DATA 64,792.17 59,375.00 66,237.00 66,237.00 67,562.00 68,913.00 11.56%
PAGING SERVICES - 1,200.00 - - -100.00%
OFFICE SUPPLIES 39,083.45 35,000.00 37,200.00 37,200.00 37,944.00 38,703.00 6.29%
NETWORK HARDWARE 7,484.22 1,000.00 2,000.00 2,000.00 2,040.00 2,081.00 100.00%
SERVER HARDWARE 354.46 1,000.00 2,000.00 2,000.00 2,040.00 2,081.00 100.00%
WORKSTATION HARDWARE 8,218.12 4,000.00 2,000.00 2,000.00 2,040.00 2,081.00 -50.00%
MILEAGE 2,223.93 3,000.00 2,200.00 2,200.00 2,200.00 2,200.00 -26.67%
MEETINGS & CONFERENCES 100.00 500.00 200.00 200.00 204.00 208.00 -60.00%
BILL OF PRIOR YEAR - 3,819.03 -100.00%
ENCUMBRANCES 12,045.00

CATEGORY TOTAL 519,250.86 543,959.03 555,215.00 555,235.00 550,059.00 559,367.00 2.07%
DEPARTMENT TOTAL 934,971.99 964,891.03 986,476.00 986,496.00 984,188.00 993,728.00 2.24%
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Description of Changes:

The FY19 budget contains only minor changes from the FY19 budget.

1.

Complete the transition from leased copiers to purchased copiers wjithgeecosts.

** Impact on 5270501 Copier Leases (decreased)

Complete the transition from FirstClass. By the stbfY19 we expect that the only remaining use will be Town staff on email (and
possibly the archived email history). During FY19 we plan to adopt a new email system. After comparing several opti®mgefor th
selected to host MS Exchange ourselves. Tagssome initial license costs up front (during FY19) but very low ongoing costs. The
reduced costs for FirstClass are more than offset by these new costs.

** |mpact on 5304701 Workstation Support (increased for FY19)

** |Impact on 5304901 Server Support (ncreased ongoing)

** Impact on 5309201 Contracted Services (decreased)

With the dramatic increase in ransomware and general concern about system integrity we have taken, or plan to taleasaesrab m
improve our controls. As well as improved avitius functions (very little cost impact) we have implemented an iomudgtection
system called Varonis. This watches our internal systems for unusual activity and should block encryption based Htaldakdtfar
signs of unauthorized administrator activity and unusual user behavior. This will cost us aroundr$zsd{. pe

** Impact on 5309201 Contracted Services (increased)

We see some persistent trends such as:

T

)l
)l

Stable or reduced spending on conventional telephone & data circuit charges and increased spending on mobile pipirasesmart
mobile data and mobiléevices.

Increasing numbers of small, mobile devices being requested without a reduction in the number of fixed, office systesm$oD.esgc
in vehicles and the urge for increased flexibility for working are driving this trend.

The growing expectatiothat WiFi should be everywhere.

Above inflation level increases for software support costs.

The continued roll out of the Digital Learning Plan in the schools drives a significant part of our work. Extensionstemaiiidation of our
school WiFi netwrks continue.
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Programs & Services:

Networks (Wired and Wireless)

1  Municipal Network (WAN)

0 Maintain existing infrastructure

o Plan and executgpgrades/updates

o Monitor performance

o Plan for recovery in the event of failures
1 Building Networks (LANS)

0 Maintain existing infrastructure

o Plan and execute upgrades and changes
1 Internet Connection

0 Maintain various interconnects

o Balance traffic for performace and to meet service levels

Workstations (End User Devices)
1 Provide variety of devices depending on functions required
1 Support devices (remote support and onsite)
1 Manage asset inventory

Servers
1 Provide fast, stable server environment for locally hosted
applications.

1 Manage storage capacity to accommodate growth
1 Manage data backups and establish recovery procedures
1 Manage the data centers

Telephony
1 Manage the centralized VolP telephone system
1 Support existing telephone installations and assist withares
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1 Manage all town & school mobile phones (and Health
Collaborative)
0 Billing recharge forSchools, Water and Collaborative

Software
1 Version management and updates for centralized software
Crossbilling for application support charges
Administer the tow website and Email systems
Perform the lead role in maintaining the town website
Lead projects to replace, upgrade owrite software applications
Develop custom webased applications and utilities
Provide reporting and data analysis tools
Configure aplications to meet local requirements

=A =4 =4 =4 4 -8

GIS

Maintain the data in the town GIS system

Create specialized maps for departments when needed
Maintain the online mapping applications and published maps
Assist with the integration of GIS into town departments to
improve services or efficiency

=A =4 =4 =4

Security/Administration

1 Establish and promote information security standards for the town
and schools

1  Work with departments to ensure legal compliance with record
retention and access control for information storedamputers

1  Support the various public meetings with appropriate technology

1 ldentify and promote technology changes which would improve
services or increase efficiency in town departments
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General 2013 2014 2015 2016 2017
. . . . Tickets  Tickets Tickets Tickets Tickets
Hereare the metrics for the fiscal year ZQshown with prior years for
Comparison). January 64 269 258 320 348
February 146 228 204 286 225
Helpdesk
March 250 296 348 373 354
Helpdesk Ticket Count April 282 217 188 344 259
— Cases Ticket Rate (Day) Trend - Ticket Rate
— % May 268 228 280 300 368
June 162 188 241 274 364
R ‘ ] July 104 129 166 147 110
‘ 3 August 257 368 244 346 380
S . September 451 638 717 664 701
4000 10.0 October 375 496 387 430 394
November 234 302 333 297 249*
December 188 283 223 421
2,781 3642 3598 4,202

The system provides a web based ticket tracking system with email
notices to users and technicians. It also now acts as our central asset
register (for town andchool), and to a lesser extent as a software register. Broadly speaking a ticket is raised for every issue that ig not quickl
fixed at first contact. However, it is in the nature of issues that some can be resolved in 10 minutes while otherslayayTiagdollowing

table shows the number of tickets raised per month.

Looking at the rate at which tickets are created it is very obvious that a major spike occurs in September when ttegsahataise beginning
of each academic year. This is to beeotpd because virtually all upgrades and reorganizations in the schools take place during the vacation and
the staff are not on site to test things before the beginning of term.
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WebsitePerformance

As well as our own internal monitoring system we usexdarnal service to monitor several key IT systems. Presented here are the figures for the
Townbdés website westfordma. gov, which changed to a new platform

Response Times
The time &ken to respond to a request for the town home page as measured from inside our network.

HTTP Response Time
125 m

120 m
115 m
110 m

10S m

Seconds

100 m

MLWWM,@MMMMLW

9SS m

SO m

85 m

v

80 m

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
M Response Time Avg 98.97 m Min : 81.23 m Max : 113.17 m
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Personnel

Position FTE Unit Salary Longevity Total
Technology Director 1.0 EXEM 115,527.00 600.00 116,127.00
GIS Coordinator 1.0 OPEIU 78,235.00 600.00 78,835.00
Technician 1.0 OPEIU 78,235.00 78,235.00
Applications Manager 1.0 OPEIU 87,626.00 87,626.00
Help Desk Coordinator 1.0 OPEIU 69,588.00 850.00 70,438.00
Total Personal Services 5.0 429,211.00 2,050.00 431,261.00

Technology 2019
Director of Technology
|
| | | | l
School School

ot erations o .. .

Applications Manager Aé?’ilinish’ator Technician Systems Administrator GIS Coordinator RS

School
Technicians (3)
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161 Town Clerk
Mission Statement:

The Town Clerkds Office is committed to excellent cuewonéser asehi
and upholding the principles of open government by constantly improving acée¢s¢o t owndés public records and
residents.
Goals:

Continued implementation of records management program goals: Work with the State Archives to develop an electroniamagerdsmh

plan; continued work on improvingthe Towid o nl i ne document management system (DMS) Pr
transition from former Town Clerk to new Town Clerk and new member of office staff, while maintaining our high standasttswdrcservice,
statutory requiremenend recordkeeping.

Description of Changes:
PERSONAL SERVICES

Town Clerk: With the departure of the Town Clerk Kaari Mai Tari, the personal services line item has decreased to reflect the joafethsalar
new Town Clerk, who was formerly the Assistdmmwn Clerk. Both line items show a decrease as the new Assistant TownsJeil at a
|l esser rate. The Town Ma n 8hoers feswegk ef the Recoads Supesvisor salarg.s budget funds

Election Worker andRegistrar line items fluctua¢ from year to year with state primaries and elections. FY19 will have only the town election

in May, the state primary in September and the state election for governor in November. Early voting returns forthé governarc e and w|i

additional cats of paying election workers and overtime for town clerk personnel.
EXPENSES

All Election-related Goods and Servicebave been moved to a new budget line to help keep track of election costs. As an example, Election
Officer food is no longer budgeted in Office supplies, all contracted services were efeldted and have been moved, eliminating the need for
that lire item.
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The former Town Clerk was actively involved in Archives preservation and sat on a state board and participated in sevenshipsethat
pertained to the preservation of records. While preservation of records is of huge concern and afpitidsityme of acclimation, memberships
on two of the archive groups are not being sought, but could be in the future. Memberships to the Massachusetts TAsso€Cilika and the
Middlesex County City & Town Clerks Association is considered an gakkarning tool and would be valuable to both the Town Clerk and the
Assistant Town Clerk.

Programs & Services:

The Town Clerkbs Office is charged with fulfilling mesidepts andthet e ¢
general public as a gateway to local government. Our annual calendar of compliance includes annual census mailingjstrpcsteestion;
elections administration and voter data management; Town Meeting action management; Board and Committeagiateemhaimcluding
ethics, open meeting law, and campaign finance report tracking; dog licensing; business certificate management; and dtanagmble
registration. The Assistant Town Clerk altsmem@Gy vdrcrewsalt hlei Serd e
common victualler, innkeeper, automobile and automatic amusement licenses as well as Boards and Committees. On desamcluskrvic
raffle permit issuance, certified copies of vital records, the sale ofstiakers, whitegoods stickers, trail maps and Roudenbush maps, assisting
with the purchase of recycling toters, processing parking and other fines as well as fielding trash and recycling@bevat\asrelated calls.

Birth, death, and burial peiit records are now processed entirely online. This centralized system increases overall efficiency of managing th
recording of these events. This brings with it a higher expectation for quicker turnaround of certified copies butquaste atlow s to
balance our flow of work around the counter, phones and statutory obligations.
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PERSONAL SERVICES
TOWN CLERK
ASST TOWN CLERK
RECORDS SUPERVISOR
ADMINISTRATIVE ASSISTANT
ELECTION WORKERS
REGISTRARS
LONGEVITY

CATEGORY TOTAL

EXPENSES
CONTRACTED SERVICES
POSTAGE
ADVERTISING-LEGAL
PRINTING SERVICES
RECORDS PRESERVATION
OFFICE SUPPLIES
ELECTION RELATED SUPPIES & SERVICES
TRAVEL - MILEAGE
MEETINGS & CONFERENCES
DUES & MEMBERSHIPS
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

80,056.68
69,510.04
55,462.48
22,439.83
26,656.87

3,050.51

3,540.00

260,716.41

3,950.67
164.30
4,513.16
434.10
541.07
8,698.73
195.49
597.70
863.12
1,500.00

21,458.34

282,174.75

FISCAL 2018
BUDGET

86,219.00
70,672.00
52,457.00
23,839.00
10,266.00
2,340.00
3,708.00

249,501.00

3,990.00

600.00
4,000.00

500.00
1,000.00
7,175.00
1,000.00
1,750.00
1,130.00

21,145.00

270,646.00
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FISCAL 2019
REQUEST

83,230.00
66,723.00
53,246.00
25,277.00
25,818.00
4,181.00
3,958.00

262,433.00

4,085.00
600.00
4,600.00
500.00
1,000.00
10,075.00
1,000.00
1,340.00
770.00

23,970.00

286,403.00

FISCAL 2019
TMR

83,230.00
66,723.00
53,246.00
25,277.00
25,818.00
4,181.00
3,958.00

262,433.00

4,085.00
600.00
4,600.00
500.00
1,000.00
10,075.00
700.00
1,340.00
770.00

23,670.00

286,103.00

FISCAL 2020
PROJECTED

84,479.00
69,521.00
53,692.00
25,277.00
18,132.00
2,949.00
4,708.00

258,758.00

4,180.00
600.00
4,600.00
500.00
1,000.00
8,725.00
1,000.00
1,750.00
845.00

23,200.00

281,958.00

FISCAL 2021 FISCAL 2019
PROJECTED % INC/DEC

84,479.00 -3.47%
71,612.00 -5.59%
53,469.00 1.50%
25,277.00 6.03%
25,818.00 151.49%
4,181.00 78.68%
4,708.00 6.74%
269,544.00 5.18%
4,180.00 2.38%
600.00 0.00%
4,600.00 15.00%
500.00 0.00%
1,000.00 0.00%
8,725.00 40.42%
1,000.00 -30.00%
1,750.00 -23.43%
845.00 -31.86%
23,200.00 11.94%
292,744.00 5.71%
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Personnel
Position FTE Unit Salary Longevity Total
Town Clerk 1.0 EXEM 83,230.00 1,600.00 84,830.00
Assistant Town Clerk 1.0 OPEIU 66,723.00 850.00 67,573.00
Records Supervisor 0.9 CWA 53,246.00 1,100.00 54,346.00
Administrative Assistant 05 CWA 25,277.00 408.00 25,685.00
Election Workers 25,818.00 25,818.00
Registrars 4,181.00 4,181.00
Total Personal Services 3.4 258,475.00 3,958.00 262,433.00
Town Clerk 2019
Records &
Board of Archives Bylaw Review
SN LR Registrars Management Committee e
Committee
|
p \
.
Town Clerk
T I
v v \
.
Assistant Town Records Administrative

Clerk

Supervisor (34.5

hrs)

Assistant (18 hrs)
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Other Metrics:
Below is a sampling of services in volume over the last five years.

At the Counter

The Town Clerkoés office issues sever al types of | i orafiscal geardasis e
unless otherwise noted to better reflestenues. Statistics over the last few years are listed below.
Item FY2013 FY2014 FY2015 FY2016 FY2017 Notes
Bulk Stickers 1,954 2,070 2,478 3,193 3,127
Business Certificate 121 148 138 119 100
Dog licenses 2,030 2,513 2,075 2,626 2,054 Calendar
(Sept) year
Flammable Storage 41 41 36 41 34 Calendar
Registration Year
Marriage Licenses 60 53 68 87 62 Calendar
Year
Notarizations 578 502 469 743 714
Raffle Permits 10 8 7 8 8
Certified Copies of 1,180 1,088 1,117 1,276 1,398
Vital Records
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Selectmendés Annual Licensing

Alongside her duties as Town Clerk, Patty Dubey provides administrative support to the Selectmen for their annual ldensitdes below
show annual licensingayments that were received for the processing of applications and/or renewals.

2013 | 2014 | 2015 | 2016 | 2017
All Alcohol Club 7 7 7 7 7
All Alcohol Package Store 7 7 7 7 7
All Alcohol Innholder 2 2 2 2 2
All Alcohol Restaurant 21 18 18 18 18
Beer & WinePackage Store 5 6 4 4 4
Beer & Wine Restaurant 1 3 4 4 4
Common Victualler 57 54 53 54 56
Automatic Amusement 90 92 95 126 126
Class | New Car 1 1 1 1 1
Class Il Used Car 9 10 10
Class Il Junk Car 1 1 1 1 1

RECORDS & ARCHIVES MANAGEMENT

Great progress has been made in working through a considerable backlog of Planning and Zoning files needing organdigiiizatemd
thanks to a Community Preservation Grant.

We continue working with ArchivesSpace to create finding aids that stheregealth of our historical resources with residents and researchers
alike.
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Land Use and Permitting Departments2019

Town Manager

Director of Land
Use Managemen

Permitting

Program Asst.
(OPEIV)

Assistant Plannet

Building

(OPEIU)

Intern

Town Planner
(OPEIV)

Conservation /
Resource Planne
(OPEIUV)
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Commissioner

Building
Commissioner

Asst. Building
Commissioner

Asst. Building
Commissioner /
Zoning
Enforcement

Wiring & Gas
Inspectors

Plumbing
Inspector
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ThelLand Use Management Department (Department) includes Building, Conservation, Planning and Zoning Divisions (Divisiogisbgverse
the Director of Land UsManagement (DLUM) The Department providesupportto severaland use bards andommissiongBoards)

including, but not limited to, Conservation Commission, Planning Board, Board of Appeals, Master Plan and Master Plantatipheme
Committees.The Department an8oards review land usgpplicationspuilding permits, inspect development sites and buildings, and enforce
state and local wetland regulatiotise General Bylawndthelocal ZoningBylaw. The DLUM is the single point of contact for neusinesses
and developers who want to develop lands in the Tolre DLUM also coordinates with several pubpcivate regional efforts, such as the 495
MetroWest Partnership, CrossTown Connect, and Middlesex 3. The DLUM is often involved with Townl Gousseges ranging from potential
and actual litigation matters related to permit approvals, land acquisition, and enforcement of conditions of apprbealesiriations. The

DLUM supports the Town Manager and the Board of Selectmen on land aicgussin  act i vi ti es, including | and

of f i r dgapurchasé prapertly. 6

Core Values for the Westford Land Use Management Department

Professional ServiceWe are passionate about our work and provide excellent customer service agdatiggtproducts.

Fairness We conduct business with transparency, consistency, integrity, and empathy.

Stewardship We protect the public interest while balancing multigdgeotives.

Land Use Mangememepartment t&ff supports, manages aadministersnanystanding
committeesncluding: Master Plan Implementation Committee, Economic Development
Committee, Affordable HousinGommittee Affordable Housing Trust Fund, Petléan Safety,

and the Historical Commission. The DLUM, Town Planner, Assistant Planner and Conservation
Resource Plannenanage Towsowned conservation lands and actively used properties such as
Stony Brook Conservation Lands and East Boston Camps, Hitlgd and the Day Farm land
(Community Gardens). Stadfso suppodad hoc effortsuch as the 12 North Main Street Task
Force, Open Space and Recreation Rfmusing Production Plaifown Center Parking Study,
Healthy Westford, Healthy Lakes and Paratsd Task Forces investigating possible purchase of
lands currently in Chapter 61. Implementation oftbewn 6 s Mast er Pl an i s
implementation of other adopted land use reports and studiesDédjestmenbften coordinates
interdepartrantal efforts such as Strategic Planning Retreats, joint management cbWwowd

lands and facilities, a key patrticipant in Economic Development planning and implementation, and
conducting public oweach and participation. Th@hdUseManagement Bpartment is also
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involved in responding to litigation related to appeals of local permits and other legal matters related to enforcegutatiaigaind
restrictions. The Permitting Program Assistant manages and tracks a variety of financial atmbuassthe Affordable Housing Trust Fund,
DeveloperPerformancéonds andEscrows Peer Review Escrow accounts, development mitigation accounts and Planning, Zoning and
Conservation permitting fees.

Goals:

1) ManageStaff in the Planning, Zoning, Cearvation and Building Departmentspimvide high quality services to the public and to our

customers in a busy work environmentind ensure that staff have the tools they need to handle the high volume of permits and ad hoc

requests;
2) Improve the transparency of the Boards and Commissions by making improvements to their web pages and uploading protocaols;
3) Improve tracking and enforcementof land use matters (including zoning enforcement, coordination for conditions of approval, and

Town-owned land ranagement);

4) Continue participation imulti -town regional efforts such as CrossTown Connect and Middlesex 3 to increase opportunities for the
Townds businesses and r e ativedransportatonrmmeaqurestdi al |y rel ated to alter
5) Work with each Board tactively address policy prioritiessuch asmproving application proceduresmendments to zoning bylawad

regulationghat are achievablsith currentresources. These projects may include improvements to bylaws odimaifilinary effats,
such as implement the Stormwater Master Plan, create a transportation mitigation system, and address the Mastertetas. action i

Summary of Permit Activity for Land Use and Permitting Departments

Planning Board Zoning Board of Appeals Conservation Commission Totals
FY 2011 34 34 60 128
FY 2012 51 37 69 157
FY 2013 52 52 47 151
FY 2014 40 50 48 138
FY 2015 49 37 41 127
FY 2016 35 72 84 191
FY 2017 32 40 80 152

Notei permits vary widely in complexity and amount of work required to process. For example, the Asphalt Plant Remand rH&@tmgs in
count as one permit application for Planning Board and one for the ZBA, yet they represent hundreds of staff hours.
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FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021  FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES
ASSISTANT PLANNER 26,553.70 48,250.00 69,830.00 69,150.00 70,877.00 72,652.00 43.32%
DIRECTOR LAND USE MANAGEMENT 106,213.44 109,963.00 111,613.00 106,575.00 108,174.00 108,174.00 -3.08%
PERMITTING PROGRAM ASST 59,095.45 62,161.00 63,666.00 63,666.00 66,745.00 68,150.00 2.42%
INTERN / DMS SUPPORT 4,393.74
SCHEDULED OVERTIME 1,093.48
LONGEVITY 600.00 600.00 984.00 600.00 600.00 1,200.00 0.00%
197,949.81 220,974.00 246,093.00 239,991.00 246,396.00 250,176.00 8.61%
EXPENSES
CONTRACTED SERVICES 26,540.00 35,830.00 36,089.00 36,089.00 36,976.00 36,976.00 0.72%
OFFICE SUPPLIES 2,352.25 3,200.00 3,500.00 3,200.00 3,200.00 3,200.00 0.00%
TRAVEL-MILEAGE 1,577.00 1,560.00 1,560.00 1,200.00 1,200.00 1,200.00 -23.08%
MEETINGS & CONFERENCES 554.37 600.00 600.00 600.00 600.00 600.00 0.00%
DUES AND MEMBERSHIPS 670.00 1,000.00 1,080.00 305.00 500.00 325.00 -69.50%
ENCUMBRANCES
CATEGORY TOTAL 31,693.62 42,190.00 42,829.00 41,394.00 42,476.00 42,301.00 -1.89%
DEPARTMENT TOTAL 229,643.43 263,164.00 288,922.00 281,385.00 288,872.00 292,477.00 6.92%

Description of Changes:

The Department will inspect construction activities related to the two large affordable housind =
apartment projects along Route Jil@lmost 450 units. The FY 19 Budget includes increasing f—
Assistant Planner position from pdirne to fulktime to helpthe Town Planner and the
Conservation Resource Planner manage the increasing work load. The budget includes the
addition of a fultime Assistant Building Commissioner to the Building Department to help
manage the high level of permit activity. Therel sfilortly be a new position in the Building
Department for a pattme (14.5 hours/week) Zoning Enforcement Officer to assist with the
important duties of monitoring projects for compliance with permits and conditions of approv
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170 Permitting Fiscal Year 202 Budget

Programs & Services:

Director of Land Use Management

1.

6.

Manages and coordinates staff resources for Planning Boamihg Board of Appeals, Conservation Commissiuijding Permits and
inspections, Wetland Protection Act, enforcement and follow up on conditions of apprdyadréicipates in complex muliepartmental
projects. The DLUM prepares overBiépartment budget, staff evaluations and mentors staff.

Prepares materials for the Board of Selectmen and other Committees on an as needed basis. Examplesiacdudgxcepare
Protocols for Chapter 61 properties, Drop Box Regulations, and coordination with property owners and developers relzinagitma
of development agreements, Tax Increment Financing (TIF).

Works with Legal Counsel on variouddiation matters including trial preparati@gttlement negotiations, atrainings to prevent
litigation.

Oversees public records requests and improve public access to documents.

Coordinates actities with Affordable Housing @mmittee and Trusind oversees the Towns Affordable housing contractor, the Westford
Housing Authority Executive Director

Provides financial reporting system for Performance Bonds, Developer Escrow accounts, and the Affordable Housing Trust Fund.

Permitting / Program Assistant

1.

Administrative support to Planning, Conservation, Zoning and Permitting personnel

a) Coordinate payment of invoices and accounting in QuickBooks for approximately 24 Conservation, Planning and Zoning
developer escrowcaounts containing more than $100,000.

b) Maintain multiple QuickBooks accounts, tracking, reporting, release and closeout of approximately 22 Planning and Zoning
developer performance bonds containing more than $450,000.

c) Pay invoices and manage acobing information in QuickBooks for the Affordable Housing Trust Fund.

d) Provide support to Building Department Records Specialist, including answering the phone, scheduling inspections,cand staffin
thebuilding department customers at twinter.

e) Prepare and maintain procedural checklist for Planning and Zoning Board peamifgete filings for Planning, Zoning and
Conservation

f) Meeting packet preparation for Planning Board, Conservation Commission and Board of Appeals (~5 packetsichotttk), a

Committees as directed.

Assistant Planner

1.

Support Town Planner and Conservation Resource Planner to create and administer filings, legal naipp@sghi@en meetings with
applicants, site visits, and other work as needed.
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2. Supportthe Land Use Management office by meeting with property owners about application requirements and reviewing and processin

applications for completeness and initiating legal ads and other mandatory administrative tasks.

Personnel:
Approved increase in the hours of the Assistant Planner frorTPaet (24 hours / week) to Ftillime.

Personnel

Position FTE Unit Salary Longevity Total
Director of Land Use Management 1.0 EXEM 106,575.00 600.00 107,175.00
Asst. Planner 1.0 OPEIU 69,150.00 69,150.00
Permitting Program Asst 1.0 OPEIU 63,666.00 63,666.00
Total Personal Services 3.0 239,391.00 600.00 239,991.00
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171 Conservation
Mission Statement:

The Conservation Department and the Conservation Commission are committed to protecting » . M
townds natural resources by adAmtniandrWest R e
zoning Wetland Bylaw, and by purchasing land, interests in land or accepting gifts of land.

The Department and Commission may assist other organizations that are organized for similar
purposes such as the private Westford Consiervarust and the volunteer Stream Team.

The Department and Commission promotes the protection of watershed resources by reviewin
development proposals; working with applicants and residents to avoid damage to the environ
and educating the publcb out West fordds natur al resourc

Goals for FY 2019

91 Develop guidelines for applicants filing under the MA Wetlands Protection Act and WestforzbNimig Wetland Bylaw.
1 Update administrative processes in the Wetlands Bylaw.
1 Continue to archive expired dsions to reduce paper copies of documents permanently retained.

Description of Changes:

There are minimal changes to the proposed FY 2019 butdigetmly increases are to cover actual coStkere is educed mileage for
Conservation Resource PlannettesBuilding Department is sharing their SUV.
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171 Conservation

Town of Westford

Fiscal Year 201Budget

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021  FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES
CONSERVATION COORDINATOR 82,980.18 86,331.00 87,626.00 87,626.00 87,626.00 87,626.00 1.50%
LONGEVITY 600.00 600.00
CATEGORY TOTAL 82,980.18 86,331.00 87,626.00 87,626.00 88,226.00 88,226.00 1.50%
EXPENSES
CONTRACTED CLERICAL SERVICES 4,440.00 4,440.00 4,440.00 4,440.00
CONSULTING SERVICES
ADVERTISING - LEGAL 300.00 300.00 300.00 300.00
OTHER PURCHASED SERVICES 601.31 300.00 100.00 100.00 100.00 100.00 -66.67%
OFFICE EQUIPMENT
CONSERVATION SUPPLIES 27.57 100.00 100.00 100.00 100.00 100.00 0.00%
TRAVEL - MILEAGE 600.00 300.00 300.00 300.00 300.00 -50.00%
MEETINGS & CONFERENCES 344.03 500.00 300.00 300.00 300.00 300.00 -40.00%
DUES AND MEMBERSHIPS 738.00 750.00 765.00 765.00 765.00 765.00 2.00%
ENCUMBRANCES
CATEGORY TOTAL 1,710.91 2,250.00 6,305.00 6,305.00 6,305.00 6,305.00 180.22%
DEPARTMENT TOTAL 84,691.09 88,581.00 93,931.00 93,931.00 94,531.00 94,531.00 6.04%

Programs & Services:

Assist residents withermitting pursuant to the MA Wetlands Protection Act and WestfordZéming Wetland Bylaw.

Conservation Reswce Planner supports Conservation Commission by providing draft decisions and regulatory documents.

Issue permits pursuant to MA Wetlands Protection Act and Westforezbluing Bylaw.

Enforce MA Wetlands Protection Act and Westford Maming Bylaw and a®ciated regulations.

Conservation Resource Planner reviews and approves building permits for compliance with MA Wetlands Protection Act add Westfo

Non-zoning Bylaw.

6. Provide technical review of projects brought to other town boards and committeestreM#edVetlands Protection Act and Westford
Non-zoning Bylaw, as well as association to open spaces and conserved land.

7. When opportunities for open space land acquisition arise provide professional advice protect land through a variebclidiogls

acquisitions, gifts, and restrictions.

ardwdRE
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8. Conservation Resource Planner work(s) with Permitting/Program Assistant and Assistant Planner to provide high levehgbrofessi
customer service.
9. When opportunities for open space land acquisition arise providespiarial advice and follow through.

Personnel:

Position FTE Unit Salary Longevity Stipend Total
Conservation Coordinator 1.0 OPEIU 87,626.00 - - 87,626.00
Total Personal Services 1.0 87,626.00 - - 87,626.00

55




175 Planning Board Fiscal Year 201Budget

175 Planning Board
Mission Statement:

The Town Planner provides high level services tortvain boards: the Planning Board and the Zoning Board of Appeals. Each of these boards
hears applications and reviews public policies related to development and land management. Applicants febyvorPthaner to assist them
through the process and the boards rely on the professional guidance and recommendations for the applications th#tere beierBlanner
advises on matters of public policy, coordinates closely with other departmentgiogient review and follow up to make sure that conditions
of approval are followed. The Planner hosts the monthly technical review meetings as a mechansigm toterdepartmental coordination and
open discussion amongst other departments.

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES
TOWN PLANNER 82,980.19 86,331.00 87,626.00 75,560.00 77,449.00 79,384.00 -12.48%
LONGEVITY - 600.00 600.00 - - - -100.00%
CATEGORY TOTAL 82,980.19 86,931.00 88,226.00 75,560.00 77,449.00 79,384.00 -13.08%
EXPENSES
CONTRACTED CLERICAL SERVICES 2,275.00 4,440.00 4,440.00 4,440.00 4,440.00 4,440.00 0.00%
ADVERTISING - LEGAL - 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
PRINTING SERVICES - 1,000.00 1,000.00 1,000.00 1,000.00
REGISTRY EXPENSES - 150.00 150.00 150.00 150.00 150.00 0.00%
BOOKS & SUBSCRIPTIONS 319.70 600.00 600.00 600.00 600.00 600.00 0.00%
PLANNING STUDIES - 5,000.00 15,000.00 5,000.00 5,000.00 5,000.00 0.00%
TRAVEL-MILEAGE 38.69 150.00 150.00 150.00 150.00 150.00 0.00%
MEETINGS & CONFERENCES - 1,100.00 1,000.00 1,000.00 1,000.00 1,000.00 -9.09%
DUES & MEMBERSHIPS 575.00 265.00 305.00 305.00 485.00 305.00 15.09%
ENCUMBRANCES 12,850.00
CATEGORY TOTAL 16,058.39 12,705.00 23,645.00 13,645.00 13,825.00 13,645.00 7.40%
DEPARTMENT TOTAL 99,038.58 99,636.00 111,871.00 89,205.00 91,274.00 93,029.00 -10.47%
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Goalsfor FY 2019

1 Improve application processes fand use boards.
1 Review for possible amendmerbubdivision roadway standards.

Ehae

1127
£8
%5
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Description of Changes:

V7 1y L

Programs & Services:

Sign off on issuance of building permits upon compliance with permit conditions.

Lead and facilitate monthly Technical Review meetings for departments involved in permitting or inspection of new development
Dedicated support to Planning Board.

Coordination of construction inspection with Engineering and other Town Depés.

Sign permit staff reports to the Board of Selectmen; permitting coordination with Building Department.

Professional and procedural work related to Board and cipimgposed zoning amendments.

Litigation support to Town Counsel.

Compliance with public records and open meeting law.

Contribution to public policy initiatives such as staff support and drafting, community outreach activities relative goBXdamn
Amendments.

11. As-needed support to Board of SelectmHistorical Commission.

©OoNoO AN PE

[EnY
o

Personnel

Position FTE Unit Salary Longevity Total
Town Planner 1.0 OPEIU 75,560.00 - 75,560.00
Total Personal Senvices 1.0 75,560.00 - 75,560.00
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176 Zoning Board of Appeals
Mission Statement:

The Board of Appeals strives to provide timely and efficient permitting to applicants who seek relief
the zoning bylaw and to provigefair and operprocesdor projects coming in as 40B (Comprehensive

Permits) which provide affordable housing. The Board is diligent in making sure that permit conditig
and commitments from applicants are followed through.

Goals for FY2019

Continue to provide service tesidents and Board to process applications in a timely manner with a high
degreeof professionalism.

FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
EXPENSES

CONTRACTUAL CLERICAL SERVICES 2,100.00 2,590.00 2,220.00 2,220.00 2,220.00 2,220.00 -14.29%
MEETINGS & CONFERENCES - 175.00 175.00 175.00 175.00 175.00 0.00%
ENCUMBRANCES 175.00

CATEGORY TOTAL 2,275.00 2,765.00 2,395.00 2,395.00 2,395.00 2,395.00 -13.38%
DEPARTMENT TOTAL 2,275.00 2,765.00 2,395.00 2,395.00 2,395.00 2,395.00 -13.38%

Description of Changes
No changes anticipated in EY.
Programs & Services:

The Board of Appeals meets monthly to review applications seeking relief from the standards and provisions of the Zarémgl Bytacertain
Special Permits such as Accessory Dwelling Units. They also are the Special Permit Granting Authorityrileadl telecommunications
facility applications and Comprehensive Permits (40B).
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192 Town Hall Fiscal Year 201Budget
192 Town Hall
FISCAL 2017 FISCAL 2018 FISCAL 2019 FISCAL 2019 FISCAL 2020 FISCAL 2021 FISCAL 2019
ACTUAL BUDGET REQUEST TMR PROJECTED PROJECTED % INC/DEC
PERSONAL SERVICES

ADDITIONAL COVERAGE 576.45 1,500.00 1,000.00 1,000.00 1,000.00 1,000.00 -33.33%
CUSTODIANS 38,402.99 39,119.00 39,699.00 39,699.00 39,889.00 39,699.00 1.48%
OVERTIME 3,334.82 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 0.00%
LONGEVITY 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,600.00 0.00%

CATEGORY TOTAL 43,414.26 44,719.00 44,799.00 44,799.00 44,989.00 45,299.00 0.18%

EXPENSES

CLOTHING ALLOWANCE 540.00 540.00 540.00 540.00 540.00 540.00 0.00%
ELECTRICITY 15,502.43 19,000.00 16,500.00 16,500.00 16,500.00 16,500.00 -13.16%
HEATING FUEL 6,314.71 4,400.00 6,000.00 6,000.00 6,000.00 6,000.00 36.36%
WATER 1,779.25 1,900.00 1,900.00 1,900.00 1,900.00 1,900.00 0.00%
BUILDING MAINTENANCE 1,574.68 9,000.00 5,000.00 5,000.00 5,000.00 5,000.00 -44.44%
GROUNDS MAINTENANCE 13.49 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00%
VEHICLE MAINTENANCE 344.91 900.00 900.00 900.00 900.00 900.00 0.00%
EQUIPMENT MAINTENANCE - 1,000.00 -100.00%
OFFICE EQUIPMENT MAINTENANCE - 500.00 -100.00%
BLDG MAINT SVCS - HVAC 10,972.24 4,000.00 7,000.00 7,000.00 7,000.00 7,000.00 75.00%
BLD MAINT SVCS - GENERATOR & ELECTRIC - 1,500.00 1,500.00 1,500.00 1,500.00 1,500.00 0.00%
BLDG MAINT SVCS - ELEVATOR 1,675.00 4,000.00 2,000.00 2,000.00 2,000.00 2,000.00 -50.00%
BLD MAINT SVCS - FIRE/ALARM 924,52 3,000.00 1,000.00 1,000.00 1,000.00 1,000.00 -66.67%
POSTAGE METER RENTAL 2,894.42 2,389.00 2,400.00 2,400.00 2,400.00 2,400.00 0.46%
POSTAGE 26,544.79 18,000.00 26,000.00 26,000.00 26,000.00 26,000.00 44.44%
GASOLINE 679.70 800.00 800.00 800.00 800.00 800.00 0.00%
COPIER SUPPLIES 3,864.54 5,100.00 4,000.00 4,000.00 4,000.00 4,000.00 -21.57%
BULDING MAINTENANCE SUPPLIES -
CUSTODIAL/CLEANING SUPPLIES 1,903.83 1,600.00 2,000.00 2,000.00 2,000.00 2,000.00 25.00%
BOTTLED WATER 987.86 900.00 1,000.00 1,000.00 1,000.00 1,000.00 11.11%
ENCUMBRANCES 9,772.00

CATEGORY TOTAL 86,288.37 79,529.00 79,540.00 79,540.00 79,540.00 79,540.00 0.01%
DEPARTMENT TOTAL 129,702.63 124,248.00 124,339.00 124,339.00 124,529.00 124,839.00 0.07%
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Description of Changes:

1 Overall, the Town Hall budgés level funded from FY18. The additional projected savings from electricity is being used to supplement
the postage account.

Programs & Services:

The following departments are located in Town HBdlwn Manager, Finance, TewAccountantAssessors, Treasurer/Collector, Human
Resources, Town Clerk, Permitting, Conservation, Planning, Building, and the Board of Health. The Town Hall also eatahigdtcenter
and vault for official town records.

Personnel

Position FTE Unit Salary Longevity Total
Custodian 0.8 CWA 39,699.00 1,100.00 40,799.00
Overtime 3,000.00 3,000.00
Additional Coverage 1,000.00 1,000.00
Total Personal Services 0.8 43,699.00 1,100.00 44,799.00

Other Information :

The Town Hall is open Monday through Friday from 8 AM to 4 PM.

60




Town of Westford

199 Public Buildings & Properties Maintenance

Fiscal Year 202 Budget

199 Public Buildings & Properties Maintenance
Mission Statement:The mission of the Public Buildings and Properties Maintenance budgedLiggort the preservation of toarcilities and

prevent costly repairs througinoactive planning and cesffective use opublic resources.

PERSONAL SERVICES
FACILITIES DIRECTOR
OFFICE MANAGER

PROJECT INSPECTOR - FACILITIES TECH
OPM STIPEND

CUSTODIAN

OVERTIME

LONGEVITY

CATEGORY TOTAL

EXPENSES
UNIFORM ALLOWANCES
ELECTRICITY
HEATING FUEL
BUILDING MAINTENANCE
GROUNDS MAINTENANCE
BLDG MAINT SVCS - HVAC
BLDG MAINT SVCS -PLUMBING
BLDG MAINT SVCS -ELECTRICAL REPAIRS
BLDG MAINT SVCS -PAINT
BLDG MAINT SVCS -ROOF
BLDG MAINT - SECURITY
TRAINING & DEVELOPMENT
CONTRACTED SERVICES
TRAVEL - MILEAGE
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

38,860.42
900.00
9,820.33
1,757.98
300.00

51,638.73

697.91
770.37
2,326.75

3,798.52
442.43

90.99
125.00
13,496.35

500.00
22,248.32

73,887.05

FISCAL 2018
BUDGET

38,540.00

9,743.00
4,000.00
425.00

52,708.00

350.00
950.00
1,000.00
5,000.00
300.00
1,500.00
500.00
1,000.00
500.00
4,000.00
500.00

2,500.00

18,100.00

70,808.00
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FISCAL 2019
REQUEST

28,326.00
15,834.00

39,118.00

9,887.00
2,000.00
425.00

95,590.00

350.00
850.00
1,000.00
3,000.00
100.00
3,000.00
500.00
500.00
500.00
2,000.00
500.00

5,800.00

18,100.00

113,690.00

FISCAL 2019
TMR

21,245.00
9,237.00

39,118.00

9,887.00
2,000.00
425.00

81,912.00

350.00
850.00
1,000.00
3,000.00
100.00
3,000.00
500.00
500.00
500.00
2,000.00
500.00

5,800.00

18,100.00

100,012.00

FISCAL 2020
PROJECTED

28,751.00
15,834.00

39,118.00

9,887.00
2,000.00
425.00

96,015.00

350.00
850.00
1,000.00
3,000.00
100.00
3,000.00
500.00
500.00
500.00
2,000.00
500.00

5,800.00

18,100.00

114,115.00

FISCAL 2021
PROJECTED

28,751.00
15,834.00

39,118.00

9,887.00
2,000.00
425.00

96,015.00

350.00
850.00
1,000.00
3,000.00
100.00
3,000.00
500.00
500.00
500.00
2,000.00
500.00

5,800.00

18,100.00

114,115.00

FISCAL 2019
% INC/DEC

1.50%

1.48%
-50.00%
0.00%

55.41%

0.00%
-10.53%
0.00%
-40.00%
-66.67%
100.00%
0.00%
-50.00%
0.00%
-50.00%
0.00%

132.00%

0.00%

41.24%




199 Public Buildings & Properties Maintenance Fiscal Year 202 Budget

Description of Changes:

Over the past year, the Superintendent of Schools and Town Manager have been working together to analyze the fearsdalilathg
facility maintenance and operations tewitde. The 199 Public Building & Properties Maintenance Budget includeso2®¥% salary for both
the Facilities Director and Office Manager. The 300 Westford Public Schools budget is expected to include 75% of the cost.

Personnel
Position FTE Unit Salary Longevity Total

Facilities Director 0.2 NON 28,326.00 - 28,326.00
Office Manager 0.2 OPEIU 15,834.00 - 15,834.00
Project Inspector - Facilities Tech 0.5 OPEIU 39,118.00 425.00 39,543.00
Custodian 0.2 CWA 9,887.00 9,887.00
Overtime 2,000.00 2,000.00
Total Personal Services 1.1 95,165.00 425.00 95,590.00
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Public Buildings & Properties
Maintenance2019

Fiscal Year 202 Budget
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Public Safety

210 Police Department
Mission Statement:

The primary purpose of the Westford Police Department is to pravniigh level of safety, security and service for all members of the
community. As a regulatory agency of local government, the police department has the direct responsibility for théopre$euialic peace,

for the reduction of the opportunity toramit crime, and for the effective delivery of a wide variety of police services. A large suburban society
free from crime and disorder remains an unachieved ideal. Nevertheless, consistent with the values of a free gbeigymaiy objective of

the Westford Police Department to as closely as possible approach that ideal.

Continue to work with Pedestrian Safety Committee to identify and address safety concerns.

Work with both Town and School Departments to improve building andsstefifrity.

1

1

1 Apply for reimbursement for all unfunded mandates and pursue any available grant opportunities.

1 Continue to strive for the highest degree of professionalism and thoroughness in the delivery of services to the public.
1

To enhance and promote pulbdienfidence in the department by demonstrating the best professional practices in all areas of policing.
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Town of Westford 210 Police Department

Fiscal Year 201Budget

PERSONAL SERVICES
POLICE CHIEF
DEPUTY CHIEF
CAPTAIN
LIEUTENANTS
SERGEANTS
PATROLMEN
OFFICE MANAGER
RECORDS SUPERVISOR-OPERATIONAL
ADMINISTRATIVE ASSISTANT
MAINTENANCE WORKER I
QUINN BILL
OVERTIME
COURT APPEARANCES
SPECIAL DETAILS
TRAINING WAGES
SHIFT DIFFERENTIAL
SPECIALTY STIPENDS
STIPEND / ACCREDITATION
HOLIDAY PAY
LONGEVITY
ON CALL
RETIREMENT NOTICE INCENTIVE
SICK TIME BUYBACK
SICK TIME INCENTIVE
COMP TIME BUYOUT

CATEGORY TOTAL

FISCAL 2017
ACTUAL

145,373.47
120,092.69
207,697.94
357,872.13
514,258.50
1,548,313.53
57,620.97
60,155.28
45,394.45
50,047.26
455,529.75
324,133.73
30,491.95
23,083.99
41,815.56
39,641.48
3,750.00
59,938.08
130,513.64
41,300.00
18,707.52
7,860.00
15,737.99
8,250.00
5,303.58

4,312,883.49

FISCAL 2018
BUDGET

150,505.00
121,894.00
210,549.00
363,860.00
646,053.00
1,862,052.00
59,979.00
60,820.00
47,288.00
51,959.00
197,342.00
344,502.00
41,468.00
16,859.00
57,895.00
50,000.00
3,750.00
50,400.00
147,515.00
41,300.00
22,152.00
4,880.00
5,700.00
8,650.00
5,500.00

4,572,872.00
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FISCAL 2019
REQUEST

153,351.00
123,714.00
213,720.00
369,342.00
663,162.00
1,947,347.00
63,094.00
61,735.00
49,413.00
52,728.00
200,455.00
420,000.00
39,000.00
30,000.00
51,510.00
46,500.00
4,250.00
53,400.00
158,608.00
44,400.00
20,773.00
5,000.00
5,700.00
8,650.00
5,500.00

4,791,352.00

FISCAL 2019
TMR

153,351.00
123,714.00
213,720.00
369,342.00
663,162.00
1,947,347.00
63,094.00
61,735.00
49,413.00
52,728.00
200,455.00
350,000.00
39,000.00
27,000.00
51,510.00
46,500.00
4,250.00
53,400.00
158,608.00
44,400.00
20,773.00
5,000.00
5,700.00
8,650.00
5,500.00

4,718,352.00

FISCAL 2020
PROJECTED

155,651.00
124,188.00
214,539.00
370,403.00
668,702.00
2,033,173.00
63,579.00
62,210.00
51,287.00
53,134.00
201,581.00
350,000.00
39,000.00
27,000.00
51,510.00
46,500.00
4,000.00
52,400.00
156,509.00
48,250.00
20,773.00
5,000.00
5,700.00
8,650.00
5,500.00

4,819,239.00

FISCAL 2021
PROJECTED

155,651.00
123,714.00
213,720.00
369,342.00
668,702.00
2,055,577.00
63,337.00
61,972.00
52,638.00
52,931.00
201,030.00
350,000.00
39,000.00
27,000.00
51,510.00
46,500.00
4,000.00
52,400.00
157,514.00
50,100.00
20,773.00
5,000.00
5,700.00
8,650.00
5,500.00

4,842,261.00

FISCAL 2019
% INC/DEC

1.89%
1.49%
1.51%
1.51%
2.65%
4.58%
5.19%
1.50%
4.49%
1.48%
1.58%
1.60%
-5.95%
60.15%
-11.03%
-7.00%
13.33%
5.95%
7.52%
7.51%
-6.23%
2.46%
0.00%
0.00%
0.00%

3.18%




Town of Westford 210 Police Department

Fiscal Year 201Budget

EXPENSES
PSYCHE/MED TESTING
UNIFORM ALLOWANCES
ELECTRICITY
NATURAL GAS
GENERATOR FUEL - DIESEL
WATER
MAINTENANCE BLDG & GRD
VEHICLE MAINTENANCE
EQUIPMENT MAINTENANCE
COMMUNICATION EQUIP
TRAINING CLASSES
POSTAGE
ADVERTISING-LEGAL
GASOLINE
OFFICE SUPPLIES
BULLET PROOF VESTS
PRISIONER MEALS
FIREARMS SUPPLIES
DEFENSIVE TACTICS EQUIPMENT
PHOTOGRAPHIC
BOOKS & SUBSCRIPTIONS
MEETINGS & CONFERENCES
DUES & MEMBERSHIPS
NEMLEC
BILL OF PRIOR YEAR
VEHICLES/CRUISERS
OFFICE FURNITURE
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

3,650.70
51,736.78
42,277.01

8,378.96

3,470.90
36,371.05
52,756.79
11,726.72

2,475.00
21,492.54

1,351.62
59,756.37

5,518.72

211.13
18,000.00
16,081.47

3,080.01

1,942.05

4,634.42

6,664.04

6,745.00

167,423.20
16,389.00
542,133.48

4,855,016.97

FISCAL 2018
BUDGET

2,430.00
57,640.00
37,000.00
19,000.00

452.00

3,300.00
48,500.00
52,739.00

9,502.00

2,000.00
24,319.00

1,200.00

400.00
74,000.00
7,500.00

200.00
18,000.00
10,000.00

4,000.00
2,000.00
4,060.00
5,754.00
6,745.00
414.77
124,968.00
1,000.00

517,123.77

5,089,995.77
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FISCAL 2019
REQUEST

5,760.00
57,640.00
64,000.00
21,700.00

3,500.00
38,500.00
52,739.00
14,000.00

2,500.00
24,319.00

1,400.00

400.00
87,000.00
7,500.00

250.00
30,000.00
10,000.00

4,000.00
2,000.00
4,500.00
6,664.00
6,745.00

166,624.00
1,000.00
612,741.00

5,404,093.00

FISCAL 2019
TMR

5,760.00
57,640.00
44,000.00
10,000.00

3,500.00
38,500.00
52,739.00
14,000.00

2,500.00
24,319.00

1,400.00

400.00
70,000.00
7,500.00

250.00
18,000.00
10,000.00

4,000.00
2,000.00
4,500.00
6,664.00
6,745.00

166,624.00

1,000.00

552,041.00

5,270,393.00

FISCAL 2020
PROJECTED

5,760.00
57,640.00
44,000.00
10,000.00

3,500.00
38,500.00
52,739.00
14,000.00

2,500.00
24,319.00

1,400.00

400.00
70,000.00
7,500.00

250.00
18,000.00
10,000.00

4,000.00
2,000.00
4,500.00
6,664.00
6,745.00

166,624.00

1,000.00

552,041.00

5,371,280.00

FISCAL 2021
PROJECTED

5,760.00
57,640.00
44,000.00
10,000.00

3,500.00
38,500.00
52,739.00
14,000.00

2,500.00
24,319.00

1,400.00

400.00
70,000.00
7,500.00

250.00
18,000.00
10,000.00

4,000.00
2,000.00
4,500.00
6,664.00
6,745.00

166,624.00

1,000.00

552,041.00

5,394,302.00

FISCAL 2019
% INC/DEC

137.04%
0.00%
18.92%
-47.37%
-100.00%
6.06%
-20.62%
0.00%
47.34%
25.00%
0.00%
16.67%
0.00%
-5.41%
0.00%

25.00%
0.00%
0.00%
0.00%
0.00%

10.84%

15.82%
0.00%

-100.00%

33.33%

0.00%

6.75%

3.54%




Town of Westford 210 Police Department Fiscal Year 201Budget

Description of Changes:

The overall FY® police budget requestadas a6% increase fromFY18. The Town Manager 0%budgetis B.Fomreease d F
from FY18to FY19.

The requested increasess largely due tmew WSO and WPA contracts pltlsee additional request of two new officer§Ve have requested
additional officers for the past four to five years and have worked with the selectman to phase in two new officers @Qvéryth@. lastour

years we have experienced increases in callseivice.In addition to the increases we have already experienced, proposed housing developments

in townwill continue tancreaseour service related calls. As the town continues to grow, the police department experiences an increase in call
for service traffic problems, crime, as well as an increase in-eraninal complaints. The last time we added additional officers were the two
school resource officers in 2014. This had very little impact to the patrol divisgo@hief, | will be requesting aadditional two officers in

FY20.

The «penses were increased by 3.5% due to expenses related to hiring new, affieahsction in natural gas use agakoline pricesand
funding a fourth replacement police cruiser

Programs & Services:

PATROL DIVISION: The patrol division consists of the uniformed officers responsible for responding to emergency calls for service such as a
car crash, medical, burglar and bank alarms, domestic disputes, safety hazards, and many others. When not respogdimgyemdmen
emergency calls the officers are responsible for patrolling specific areas of town in order to reduce the opportuinigdaisnd commit crime

and create disorder.

SPECIAL SERVICES DIVISION The Special Services Division (SSD) is respolasior the investigation of major crimes, crimes against a
person such as murder, assault, sexual assault, armed robbery, and narcotics violations. The investigation of criptepetyaissilso
investigated by the Special Services Division, sichraaking and entering, major larcenies, burglary, computer crimes, identity theft, and many
others.

COMMUNITY SERVICES OFFICER The Community Services Officer serves as a liaison between the police department and the public to
work together to identifiand deter crime on a communrityde basis. The Community Service Officer coordinates programs and works with
town committees, business groups, community organizations, and individuals toward a common goal of crime preventign and safet

K-9 OFFICER The K-9 officer and his partner(s) respond to calls whereSavill produce better, quicker and safer results. THetKam is
used to conduct building searches, tracking of suspects, locate lost or missing persons, locate criminal evidence,ggettantiof concealed
narcotics. The Westford-B program was able to restart in 2011 as a result of donations from local residents and businesses. Many of the
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210 Police Department Fiscal Year 201Budget

expenses associated with the dogs (food, vet care, equipment) are donated by local businessdergts. The original gift account that was
established in 2011 to restart the program is still being contributed to and drawn upon to support this very effective progra

FAMILY SERVICES DETECTIVE The Family Services Detective is supeeddy the Special Services Division Commander. The duties of
the Family Services Detective include but are not limited to tracking and investigating domestic violence cases, saikggridomestic and

Harassment Restraining orders, investigatimges against the elderly and juveniles. In FY 14 aldreeFamily Services Detective followed up
on 138 domestic violence cases.

TRAFFIC OFFICER Although all Westford Police officers enforce the traffic laws of the town and state, it is the TfafficcOc er 6 s pr i m§

responsibility for developing and i mproving traffi ctraicofficet mp t hr o
addition to specialized traffic enf oredifedtepetforntcongliance insgectior@brfall cer O
commercial motor vehicles. The requirements and testing for federal certification are rigorous and time consumingilepokci

department believe it will go a long way in calming, regulating emgtaving traffic safety.

SCHOOL RESOURCE OFFICERThe School Resource Officer (SRO) program in Westford was discontinued in 2008 because the police
department could no longer commit a police officer-fimie to the schools. The SRO was moved to the patrol division in response to the ever
increasing alls for police service. In 2012 Nashoba Tech and Westford Academy each asked to have an SRO assigned in their hegpgective sc
and they have agreed to fully fund the position from their school budgets. The SROs assigned are experienced officenif@maetth patrol
assignments that they vacated were filled by newly hired officers. The mission of the SROs is to improve school dadetgacational

climate at the school. The SROs will derive his/her authority, direction, and supervisiohdr@hief of Police or his designee. The SROs will

be responsible for criminal law issues and will assist school personnel in implementing and managing the day to day afpenaditective

safety and security program.

BIKE PATROL: Bicycle PatrolOfficers are deployed as part of the patrol division to supplement cruiser patrols. Bike officers perform the same
duties and have the same responsibilities as officers assigned to police cruisers. Most often bike officers perforemfdireeteent geols in

areas such as Merrills Quarry, East Boston Camps, Kennedy Pond, and the Bruce Freeman Rail Trail. At other timesea Wildepatfiol the

Rte. 110 business area when the response of a bike officer to an emergency proves to be muah fastesfth police cruiser because of traffic
congestion in that area.

PROJECT LIFESAVER The police departmentds Project Lifesaver program
Westford. Project Lifesavers es st ate of the art technology in tracking wander.
all related mental disabilities for people of all ag@swrist watch sized device worn by the person who has become lost transmits @guidan

signal to a receiver monitored by the police department allowing trained officers to narrow the search pattern basadsnitieel tsignal.

Project Lifesaver can be activated within minutes of the police department receiving the initial cafitgfeadon and has proven to be very

effective in locating lost and disoriented persons.
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Town of Westford 210 Police Department

Fiscal Year 201Budget

Personnel
Position FTE Unit Salary Longe\ity Accreditation Education Holiday Pay Total
Police Chief 1.0 EXEM 153,351.00 2,500.00 1,500.00 38,338.00 3,525.00 199,214.00
Deputy Police Chief 1.0 WSO 123,714.00 2,600.00 1,500.00 30,928.00 5,562.00 164,304.00
Captain 2.0 WSO 213,720.00 3,700.00 3,000.00 48,087.00 9,608.00 278,115.00
Lieutenant 4.0 WSO 369,342.00 7,400.00 6,000.00 83,101.00 16,605.00 482,448.00
Sergeant 7.0 WPA 663,162.00 6,500.00 7,000.00 29,813.00 706,475.00
Patrolman 31.0WPA 1,947,347.00 19,500.00 32,000.00 93,496.00 2,092,343.00
Office Manager 1.0 OPEIU 63,094.00 600.00 63,694.00
Records Supervisor Admin 1.0 CWA 61,735.00 1,600.00 600.00 63,935.00
Administrative Asst. 1.0 CWA 49,413.00 600.00 600.00 50,613.00
Maintenance Worker Il 1.0 CWA 52,728.00 600.00 53,328.00
Overtime 350,000.00 350,000.00
Court Appearances 39,000.00 39,000.00
Special Details 27,000.00 27,000.00
Training Wages 51,510.00 51,510.00
Shift Differential 46,500.00 46,500.00
Specialty Stipends 4,250.00 4,250.00
On Call Pay 20,773.00 20,773.00
Retirement Notice Incentive 5,000.00 5,000.00
Sick Time Buyback 5,700.00 5,700.00
Sick Time Incentive 8,650.00 8,650.00
Comp Time Buyout 5,500.00 5,500.00
Total Personal Services 50.0 4,261,489.00 44,400.00 53,400.00 200,454.00 158,609.00 4,718,352.00
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Police Department 2019

Town Manager

Chief of Police

Combined Dispatch

Deputy Chief

Operations
Administrator

Office Manager

Uniformed
Dispatch
Personnel (11FTE)

Captain
Administration

SSD Commander

Court Prosecutor

Detectives

K-9 Officer

| | School Resource

Officers

]

Captain Patrol
Operations

Maintenance Records Lieutenants: Shift
Worker Department Commander
— Recor_d - Patrol Sergeants
Supervisor

| | Administrative

Asst.

Patrol Officers
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215 Public Safety Communications Fiscal Year 202 Budget

215 Public Safety Communications
Mission Statement:

The mission of Westford Public Safety Communications is to deliver maximum communications support to all residents agseshjsitiee,

fire and allpublic agencies of the Town of Westford and other state and local public safety agencies), providing immediate emecgefirey poli
or ambulance responses, and provide information and assistance in the miest effit coseffective mannerThe depament shall employ
highly trained and dedicated personnel, and constantly seek new and innovative means to improve its effectiveness.

Goals:

A To effectively and efficiently adapt, evolve and implement public safety communications policy and procetiweskthvith
and enhance the current police, fire and EMS standard operating procedures.

A To maintain a highly proficient hub or central public safety emergency communications point that will assist and connect the
public to police, fireand ambulance senés.

A To maintain highly professional and efficient public safety communications staff.

A To provide and improve upon critical support services for both the police and fire services

Description of Changes:

The Public Safety Communications department opé@setew Communications Center on Novemb®R2017. All public safety
calls (91-1, emergency, routine and business) are now received and processed at this central location. Police, Fire and EMS dispaich
function are also all conducted here. The depant continues to operate 24/7 with an operations supervisor and 11 emergency
telecommunicators.
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215 Public Safety Communications

Fiscal Year 202 Budget

PERSONAL SERVICES
UNIFORMED DISPATCH PERS
OPERATIONS ADMINISTRATOR
OVERTIME
HOLIDAY OVERTIME
TRAINING WAGES
SHIFT DIFFERENTIAL
STIPEND / ACCREDITATION
HOLIDAY PAY
LONGEVITY

CATEGORY TOTAL

EXPENSES
UNIFORM ALLOWANCES
COMMUNICATIONS EQUIPMENT
CONTRACTED SERVICES
OFFICE SUPPLIES
BOOKS & SUBSCRIPTIONS
MEETINGS & CONFERENCES
DUES & MEMBERSHIPS
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

523,024.73
82,258.25
182,484.62
13,616.55
3,437.58
15,713.13
7,200.00
22,957.90
5,900.00

856,592.76

7,123.82
1,212.00
11,274.50
371.97
30.00
1,583.47
1,279.00
14,646.00

37,520.76

894,113.52

FISCAL 2018
BUDGET

539,625.00
86,331.00
107,025.00
9,614.00
8,000.00
15,660.00
7,200.00
24,811.00
6,350.00

804,616.00

7,560.00
5,000.00
19,574.00
2,000.00
900.00
4,000.00
3,487.00

42,521.00

847,137.00
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FISCAL 2019
REQUEST

595,961.00
87,291.00
92,025.00

9,758.00
8,000.00
17,618.00
7,800.00
27,401.00
7,100.00

852,954.00

8,190.00
5,000.00
22,444.00
2,000.00
900.00
1,000.00
1,450.00

40,984.00

893,938.00

FISCAL 2019
TMR

554,364.00
87,291.00
92,025.00

9,758.00
8,000.00
15,660.00
7,200.00
25,488.00
7,100.00

806,886.00

6,930.00
5,000.00
22,444.00
1,000.00
500.00
1,000.00
1,450.00

38,324.00

845,210.00

FISCAL 2020
PROJECTED

604,144.00
87,962.00
92,025.00

9,758.00
8,000.00
15,690.00
7,800.00
27,777.00
7,350.00

860,506.00

7,560.00
5,000.00
22,444.00
1,000.00
500.00
1,000.00
1,450.00

38,954.00

899,460.00

FISCAL 2021
PROJECTED

612,385.00
87,626.00
92,025.00

9,758.00
8,000.00
15,660.00
7,800.00
28,156.00
9,650.00

871,060.00

7,560.00
5,000.00
22,444.00
1,000.00
500.00
1,000.00
1,450.00

38,954.00

910,014.00

FISCAL 2019
% INC/DEC

2.73%
1.11%
-14.02%
1.50%
0.00%
0.00%
0.00%
2.73%
11.81%

0.28%

-8.33%
0.00%
14.66%
-50.00%
-44.44%
-75.00%
-58.42%

-9.87%

-0.23%




215 Public Safety Communications Fiscal Year 202 Budget

Personnel
Stipend/

Position FTE Unit Salary Longevity Accreditation Education Holiday Pay Total
Uniformed Dispatch Pers  11.0 CWA 554,364.00 5,000.00 6,600.00 - 25,488.00 591,452.00
Operations Administrator 1.0 OPEIU 87,291.00 2,100.00 600.00 - - 89,991.00
Overtime 92,025.00 92,025.00
Holiday Overtime 9,758.00 9,758.00
Training Wages 8,000.00 8,000.00
Shift Differental 15,660.00 15,660.00
Total Personal Services 12.0 767,098.00 7,100.00 7,200.00 - 25,488.00 806,886.00

Public Safety Communications
2019

Police Chief Fire Chief

|

Operations
Administrator

Uniformed Dispatch
Personnel (11 FTE)
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220 Fire Department Fiscal Year 202 Budget

220 Fire Department
Mission Statement:

Our Purpose: Is todevelop a team of dedicated professionals bound together for the purpose of protecting lives and property within our
community.

Our Mission: Is to strive to make Westford a safe place to work, live and be educated in by reducing human suffering caused bfires, sudd
illnesses, accidents, hazardous material releases or by manmade or natural disasters.

To achieve this, our department will:

T

1
1

= =4

Goals:

= =4 -8 -8 9

Provide training for Department members to become increasingly knowledgeable and proficient in the areas of public ddeication, f
prevention, fire suppression, emergency medical services, rescue and other related activities.

Provide its members with the necessary equipment and supplies to safely perform their duties.

Develop and provide educational programs to educate our customers as to the extent of the fire, rescue and medicalviddibys p

this department; promothe deterrence of fire through proactive measures vs. reactive service and to encourage fire safe and fire smart
activities.

Maintain and decrease response time of fire protection, rescue and emergency medical services that the customers lexpecome to
Ensure that the highest | evel of service is obtained from th

To update the Rules & Regulations for the Westford Fire Department

To evaluate current Standard Operating Guidelfn& O G 6 s )

To continue workig with Permanent Building Committeliring the constructioaf theCenter Fire Station
To transition to the new Public Safety Communications Center

Evaluate Fire Department staffing issues by looking at optiomxidasing overtime, swingepsonnel, andhe staffing of anmbulance
at the Nabnasset Station.

Description of Changes:

)l
)l

1

Increases in salaries include€Captainstepincrease and 6 firefighter stapcreases

Fire Overtime is increasing 26% to reflect the actual FY17 amouid,adjust for contractual obligations at@maintain a safe level of
staffing. Our liability is increasing for Vacation/Sick/Personal time as are the back to back addigatiment is handling which can
reduce the availabletown staff by over 50%. dditional Overtime will be used for shift callbaznd to allow for full staffing of our
shifts to 9 more regularlyfFor the FY17Fire/Ambulance owime, there were a total 20,370 hours taken off and 9,980 &Vertime
hours filled at an average eadf $£2.81

The increasén Educatiorrepresents an increase in Firefightersk#gg education.
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Town of Westford 220 Fire Department

Fiscal Year 202 Budget

= =4 =4 =4

reflects actuals.

{1 The total department is increasing by 7.04%

PERSONAL SERVICES
FIRE CHIEF
DEPUTY CHIEF
FIRE PREVENTION OFFICER
CAPTAINS
FIREFIGHTERS
CALL FIREFIGHTERS
OFFICE MANAGER
OVERTIME
HOLIDAY OVERTIME
TRAINING
EDUCATION INCENTIVE
CALL FF STIPENDS
EMT STIPENDS
HOLIDAY PAY
LONGEVITY
SICK LEAVE / VACATION BUY BACK

CATEGORY TOTAL

FISCAL 2017
ACTUAL

133,297.92
93,633.75
70,240.32

328,654.92

1,372,849.65
10,679.71
61,478.05

374,016.29
26,516.78
15,808.65

143,434.27

145,885.52
80,870.90
33,600.00

1,741.24

2,892,707.97

FISCAL 2018

BUDGET

138,003.00
96,939.00
78,801.00

329,912.00

1,511,901.00
25,000.00
62,400.00

371,296.00
37,011.00
17,800.00

161,849.00

4,500.00
5,874.00
87,315.00
40,300.00

2,968,901.00
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FISCAL 2019
REQUEST

140,612.00
98,393.00
82,497.00

346,487.00

1,746,444.00
15,000.00
63,336.00

379,700.00
42,696.00
19,800.00

165,584.00

750.00
5,975.00
98,174.00
41,900.00

3,247,348.00

FISCAL 2019

TMR

140,612.00
98,393.00
82,497.00

346,487.00

1,689,726.00
15,000.00
63,336.00

379,700.00
42,696.00
19,800.00

164,834.00

750.00
5,975.00
95,783.00
41,900.00

3,187,489.00

FISCAL 2020
PROJECTED

142,721.00
99,869.00
84,532.00

355,033.00

1,794,950.00
15,000.00
63,579.00

387,294.00
43,462.00
20,156.00

167,432.00

750.00
6,065.00

100,352.00

45,000.00

3,326,195.00

The remaining increases in Personal Services are repeddsy contractual obligations such asuhgorm allowances
The IAFF new union contract took effeant July 1, 2017 and expires on June 30, 2020.
Most of the Fire Operating Budget changes are due to adjustimésasoline and Diesel estimates and equipment cost increases.
The Equipment Maintenanceusiget reflects ladder testing, Scott pack testingristdtically), lens replacement, bottle replacement, and

FISCAL 2021
PROJECTED

142,721.00
99,869.00
84,209.00

353,678.00

1,792,046.00
15,000.00
63,336.00

395,040.00
43,462.00
20,519.00

167,193.00

750.00
6,065.00

100,544.00

45,500.00

3,329,932.00

FISCAL 2019
% INC/DEC

1.89%
1.50%
4.69%
5.02%
11.76%
-40.00%
1.50%
2.26%
15.36%
11.24%
1.84%
-83.33%
1.72%
9.70%
3.97%

7.36%




Town of Westford 220 Fire Department

Fiscal Year 202 Budget

EXPENSES
UNIFORM ALLOWANCES
ELECTRICITY
NATURAL GAS
WATER
SEWER/SEPTIC
BUILDING MAINTENANCE
GROUNDS MAINTENANCE
VEHICLE MAINTENANCE
EQUIPMENT MAINTENANCE
COMMUNICATIONS EQUIP
POSTAGE
ADVERTISING-LEGAL
PRINTING SERVICES
FIRE ALARM PURCHASED SERVICES
GASOLINE
OFFICE SUPPLIES
HARDWARE SUPPLIES
PROTECTIVE CLOTHING
BUILDING MAINTENANCE SUPPLIES
CUSTODIAL / CLEANING SUPPLIES
VEHICULAR PARTS & ACCESSORIES
VEHICULAR TIRES & TUBES
BOTTLED WATER
FIREFIGHTING SUPPLIES
TRAVEL-MILEAGE
MEETINGS & CONFERENCES
DUES & MEMBERSHIPS
ENCUMBRANCES

CATEGORY TOTAL

DEPARTMENT TOTAL

FISCAL 2017
ACTUAL

25,192.31
18,042.79
8,468.79
2,923.20
320.00
21,280.66
1,320.31
54,525.07
6,932.81
6,654.20
258.62
193.02
15,946.60
21,568.21
967.52
467.36
27,060.29
392.11
4,038.45
19,614.58
10,825.53
3,350.50
11,372.10
540.09
2,824.04
5,802.15
17,224.00

288,105.31

3,180,813.28

FISCAL 2018
BUDGET

24,000.00
19,500.00
8,000.00
3,000.00
1,250.00
18,500.00
1,500.00
30,000.00
10,000.00
6,200.00
500.00
300.00
400.00
32,000.00
24,000.00
1,500.00
500.00
27,500.00
500.00
3,450.00
25,000.00
10,000.00
3,000.00
15,000.00
1,500.00
2,800.00
6,300.00

276,200.00

3,245,101.00
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FISCAL 2019

REQUEST

30,525.00
16,750.00
8,000.00
3,000.00
1,250.00
18,500.00
1,500.00
32,000.00
10,000.00
6,400.00
400.00
300.00
400.00
32,000.00
25,460.00
1,000.00
500.00
30,000.00
500.00
4,000.00
25,000.00
10,000.00
3,500.00
16,500.00
750.00
2,800.00
6,000.00

287,035.00

3,534,383.00

FISCAL 2019

TMR

29,600.00
16,750.00
8,000.00
3,000.00
1,250.00
18,500.00
1,500.00
34,000.00
8,000.00
6,400.00
400.00
300.00
400.00
32,000.00
25,460.00
1,000.00
500.00
30,000.00
500.00
4,000.00
25,000.00
10,000.00
3,500.00
16,500.00
750.00
2,800.00
6,000.00

286,110.00

3,473,599.00

FISCAL 2020
PROJECTED

29,600.00
17,085.00
8,160.00
3,060.00
1,275.00
18,870.00
1,530.00
32,640.00
10,200.00
6,528.00
400.00
300.00
400.00
32,000.00
25,969.00
1,500.00
500.00
30,000.00
500.00
4,000.00
25,500.00
10,200.00
3,500.00
16,830.00
750.00
2,800.00
6,000.00

290,097.00

3,616,292.00

FISCAL 2021
PROJECTED

29,600.00
17,427.00
8,323.00
3,121.00
1,301.00
19,247.00
1,561.00
33,293.00
10,404.00
6,659.00
400.00
300.00
400.00
32,000.00
26,489.00
1,500.00
500.00
30,000.00
500.00
4,200.00
26,010.00
10,404.00
3,500.00
17,167.00
750.00
2,800.00
6,000.00

293,856.00

3,623,788.00

FISCAL 2019
% INC/DEC

23.33%
-14.10%
0.00%
0.00%
0.00%
0.00%
0.00%
13.33%
-20.00%
3.23%
-20.00%
0.00%
0.00%
0.00%
6.08%
-33.33%
0.00%
9.09%
0.00%
15.94%
0.00%
0.00%
16.67%
10.00%
-50.00%
0.00%
-4.76%

3.59%

7.04%




Fiscal Year 202 Budget

Town of Westford 220 Fire Department

Programs & Services:

1 The Westford Fire Departmentircently provides 24our fire protection coverage, operating from three staffed stations in town, those being
the Center, Rogers, and Nabnas$¥e are working with the Permanéfawn Building Committee an@ontext Achitectsto construct a
new CentefStation on Boston Road. The normal staffing peh@dr shift consistsfdl Captain, 1 Lieutenant, and 7 Firefighter/EMTSs or
ParamedicsWe try to maintain a minimum @it least Z2aramedics around the clockhe department provides immediate respoasmalls
including; fire suppression, commercial box alarms, gas leaks, carbon monoxide, brush fires, major storm shelter cdyaragengn

water out of residentsd6 basements.
Personnel
EMT/Paramedic
Position FTE Unit Salary Longevity Stipend Education Holiday Pay Total

Fire Chief 1.0 EXEM 140,612.00 2,600.00 3,515.00 17,161.00 6,490.00 170,378.00
Deputy Fire Chief 1.0 EXEM 98,393.00 2,600.00 2,460.00 15,374.00 118,827.00
Fire Prevention Officer 1.0 IAFF 82,497.00 1,600.00 3,475.00 3,477.00 91,049.00
Captain 4.0 IAFF 346,487.00 7,900.00 32,190.00 14,603.00 401,180.00
Lieutenant 4.0 IAFF 323,576.00 6,400.00 32,385.00 13,637.00 375,998.00
Firefighter / EMT 19.0 IAFF 1,366,150.00 19,950.00 64,249.00 57,576.00 1,507,925.00
Call Firefighters 15,000.00 750.00 15,750.00
Office Manager 1.0 OPEIU 63,336.00 850.00 64,186.00
Overtime 379,700.00 379,700.00
Holiday Overtime 42,696.00 42,696.00
Training Wages 19,800.00 19,800.00
Total Personal Senvices 31.0 2,878,247.00 42,650.00 5,975.00 164,834.00 95,783.00 3,187,489.00
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Town of Westford 220 Fire Department

Fiscal Year 202 Budget

Fire Department 2019

Town Manager

Fire Chief

Operations Supervisor -

Deputy Fire Chief

Dispatch Office Manager Fire Prevention Officer
I I I
Captain Captain Captain Captain
Lieutenant Lieutenant Lieutenant Lieutenant
Firefighters / EMTS Firefighters / EMTS Firefighters / EMTS Firefighters / EMTS
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241 Building Department Fiscal Year 202 Budget

241 Building Department
Mission Statement:

The mission of the Westford Building Department is to protect the ploplieviewing, approving and inspecting the built environment; to
impartially enforce all rules, regulations andlaws that pertain to both the St&eilding Codes and By aws of he Town of Westford. To
assist to the best of our abilityall customes with the permitting process and any questions, conoerc@mplaints they may have.

Goals:

1 Continue to provide quality customer service
Provide updated informatiomm the building department wsite
- Strive to provide updated information fopntractors and residents on the new building code(s)
Provide assistance with other departments to help streamline the permitting work flow
Have a fulitime local building inspector eboard for additional duties
Move to an outside permitting program (@efsible)
Reuvisit and revamp the Policy & Procedure Manual for the Building Department
Work on creating a cessation plan for the department personnel

=

=A =4 =4 4 A

Description of Changes:

1 Added a Zoning Enforcement Officer at the October 16, 2017 Special Town Meeting
1 Hired a new fultime Assistant Building Inspector, which was previously two separatéiparpositions
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